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ST. PAUL'S ACADEMY, GARDEN CITY NEW YORK
Augut 27, 2010 Revised numbers are shown in BOLD print
November 3, 2010 Revised numbers are shown in ITALICS

COSTS QUANTITY UNIT COST

Hard Costs
    Acquisition    $0.00
    Demolition of Ellis Hall $730,000.00
    Renovation Cost + Garage (See HRH details) 125,000 $256.75 $32,093,400.00
    New Building (Townhouses) 16,000 $150.00 $2,400,000.00

Subtotal Hard Costs $35,223,400.00

Soft Costs

     Financing 6% Construction Loan (1 year)   $35,223,400.00 $2,113,404.00
    Marketing 141,000 $10.64 $1,500,000.00
    Architecture and Engineering 6% Construction $2,113,404.00
    Legal  $600,000.00
    Carrying Costs 141000 $5.32 $750,000.00
    Administration 2% 141000 $5.00 $704,468.00
Subtotal Soft Costs $7,781,276.00

Total Costs $43,004,676.00

RENTAL INCOME
    Full Rental (Floors 1-4) 67,495 $40.00 $2,699,800.00
    Limited Rental (Basement) 8,691 $15.00 $130,365.00
    Townhouses 16,000 $40.00 $640,000.00
Total Rental Income $3,470,165.00

EXPENSES



   Land Lease $200,000.00
   Real Estate Taxes $420,000.00
Total Income to the Village $620,000.00
   Other Operating Expenses 125,000 $2.50 $312,500.00
Total Operating Exoense $932,500.00

Income before debt service $2,537,665.00
Avail for debt service (80% Coverage) $2,030,132.00

Mortgage 6% Constant $33,835,533.33

Equity required $9,169,142.67

Cash Flow $507,533.00
Return 5.54%

Federal Tax Rebate 20% of 95% Renovation Costs $5,776,812.00
Net Equity $3,392,330.67

Return on net equity 14.96%



HRH CONSTRUCTION LLC  --  NON UNION ESTIMATE WITH HRH ACTING AS AN OWNERS REP

PROJECT:  ST PAUL'S SCHOOL RENOVATION AND NEW BUILDING

Garden City Long Island, NY

CONCEPTUAL BUDGET

Building Gross Area: 130,000 sf 40,000 sf

No. of Apts. 54 ea 114 Cars
NON UNION TRADE ESTIMATE

JOB #100000-00

DATE:  11-3-10, 11-4-10 R1

Section Trade Building Amount Garage Amount Total Cost Unit Cost Building Remarks

01000 Site Survey NIC NIC BY OWNER

01005 Test Borings NIC NIC BY OWNER

02050 Demolition of Ellis Hall 730,000$              730,000$              0.44$              Demolition of Ellis Hall

02060 Interior Demolition 780,000$              780,000$              4.59$              

02200 Excavation and Foundations 200,000$              2,135,000$           2,335,000$           13.74$            
Includes ramp and swimming pool and 

15,000 S.F. of slab on ground

02500 Site Improvements 250,000$              250,000$              1.47$              
02720 Utilities 75,000$                75,000$                0.44$              

02900 Top soil and Planting 150,000$              150,000$              0.88$              

03300 Concrete Fill on Metal Deck 40,000$                40,000$                0.24$              

03350 Concrete Arch and Topping 1,584,000$           1,584,000$           9.32$              

03310 Concrete Sidewalks -$                         -$               Included with Site Improvements

04200 Masonry 500,000$              500,000$              2.94$              Interior Block Partitions

04242 Façade Pointing and Cleaning 560,000$              560,000$              3.29$              70,000 S.F. @ $8 S.F.

05120 Structural Steel and Metal Deck 140,000$              140,000$              0.82$              New Mezzanine

05500 Miscellaneous Metals and Triplex Stairs 250,000$              250,000$              1.47$              

06200 Millwork 108,000$              108,000$              0.64$              

07130 Waterproofing 200,000$              200,000$              1.18$              

07550 Flat Roof 405,000$              405,000$              2.38$              

07560 Slate Roof 750,000$              750,000$              4.41$              

07900 Caulking and Sealant -$                         -$               Included with Windows

08110 Hollow Metal 54,000$                54,000$                0.32$              

08410 Aluminum Entrance Work 75,000$                75,000$                0.44$              

08500 Garage Doors 8,000$                  8,000$                  0.05$              

08520 Window Wall, Windows and Glass 1,276,000$           1,276,000$           7.51$              
638 New Windows in Existing 

Openings @ $2000 window

08710 Finish Hardware 80,000$                80,000$                0.47$              

08800 Glass and Glazing 1,000$                  1,000$                  0.01$              

09001 Lobby Finishes 35,000$                35,000$                0.21$              

09002 Community Space Finishes 350,000$              350,000$              2.06$              Assume 7000 S.F.

09003 Amenity Space Finishes 580,000$              580,000$              3.41$              Assume 7700 S.F.

09004 Chapel Restoration 315,000$              315,000$              1.85$              2520 S.F. @ $125 S.F.

09005 Interior Restoration 125,000$              125,000$              0.74$              Stair Cases and corridors

09250 Gypsum Drywall 2,300,000$           2,300,000$           13.53$            

09300 Ceramic Tile 700,000$              700,000$              4.12$              
Inc. Porcelain or Marble Tile and 

Granite Counter Tops in Kitchens

09550 Wood Flooring 540,000$              540,000$              3.18$              60,000 S.F. @ $9 S.F.

09650 Resilient Flooring 20,000$                20,000$                0.12$              

09680 Carpeting 112,000$              112,000$              0.66$              Public Corridors 2,225 SY @ $50 SY

09900 Painting 435,000$              435,000$              2.56$              

09950 Wall Covering NIC NIC NIC

10150 Toilet Partitions 10,000$                10,000$                0.06$              

10200 Louvers -$                         -$               No Louvers shown

10425 Graphics 10,000$                10,000$                0.06$              

10520 Lockers 8,000$                  8,000$                  0.05$              

10800 Bath and Toilet Accessories 81,000$                81,000$                0.48$              

11170 Compactor 8,000$                  8,000$                  0.05$              

11180 Rubish Chute 10,000$                10,000$                0.06$              

11450 Kitchen Appliances 243,000$              243,000$              1.43$              Allow $4500 per unit

11460 Kitchen Cabinets 378,000$              378,000$              2.22$              Allow $7000 per kitchen 

11470 Vanities 27,000$                27,000$                0.16$              Allow $350 per vanity

12500 Window Treatments 40,000$                40,000$                0.24$              

13150 Swimming Pool and Hot tubs 265,000$              265,000$              1.56$              

13160 Saunas 15,000$                15,000$                0.09$              

14210 Traction Elevators 1,800,000$           1,800,000$           10.59$            
Assume Two New Elevators and 10 

Triplex Elev

14610 Hoist and Bridge Assume no Hoist

15200 Plumbing 1,400,000$           160,000$              1,560,000$           9.18$              414 Fixtures plus staff rooms below

15300 Sprinkler 600,000$              160,000$              760,000$              4.47$              

15800 HVAC 2,180,000$           120,000$              2,300,000$           13.53$            Assume Heat Pump System
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16100 Electrical Systems 1,820,000$           200,000$              2,020,000$           11.88$            

16500 Electrical Fixtures 135,000$              75,000$                210,000$              1.24$              Allow

16600 MEPS Drawing Coordination 25,000$                25,000$                0.15$              Allow

16700 MEPS Commissioning & Startup 100,000$              100,000$              0.59$              Allow

17000 Misc Items at Garage 75,000$                75,000$                0.44$              
17500 New Town Houses 2,400,000$           2,400,000$           14.12$            16,000 S.F. @ $150 S.F.

Sub-Total 23,491,000$         4,717,000$           28,208,000$         165.93$          

19000 General Conditions 2,538,720$           14.93$            

Sub-Total 30,746,720$         180.86$          

19100 Contingency @ 5% 1,537,336$           9.04$              

Sub-Total 32,284,056$         189.91$          

19200 Liability Insurance 2%

Sub-Total 32,284,056$         189.91$          

19300 Pollution Insurance .2% 

Sub-Total 32,284,056$         189.91$          
19400 CM Fee 1,129,942$           6.65$              

20000 Non-Union Contractor Total 33,413,998$         196.55$          

21000 HRH Owner Rep Estimated Costs

General Conditions 846,240$              4.98$              

Liability Insurance 631,859$              3.72$              
Owners Rep Fee @1.0% 331,303$              1.95$              

HRH AS OWNERS REP TOTAL COST 1,809,402$           10.64$            

Total Job Costs 35,223,400$         207.20$          

NON UNION RELATED NOTES:

01.   EXCLUDES ALL SOFT COSTS, COST OF CAPITAL, ETC.

02.   EXCLUDES A/E AND ALL OTHER CONSULTING FEES.

03.   EXCLUDES BUILDING PERMIT FEE, EXPEDITING, ETC.

04.   EXCLUDES SUB GUARD INSURANCE PROGRAM.

05.   INSURANCE AT STANDARD LIMITS, CURRENT RATES.

06.   INCLUDES  DEMOLITION OF ELLIS HALL.

07.   EXCLUDES AESBESTOS ABATEMENT

08.   EXCLUDES REMOVAL OF CONTAMINATED AND OR HAZARDOUS  MATERIAL.

09.   EXCLUDES  BOND.

10.   INCLUDES SALES TAX.

11.   EXCLUDES PURCHASING, ESTIMATING, TECH SERVICES AND EXECUTIVE SUPERVISION.

12.   EXCLUDES ALL UNDERPINNING.

13.   EXCLUDES ANY FITNESS CENTER EQUIPMENT FOR AMENITIES.

14.   EXCLUDES RAILROAD PROTECTIVE LIABILITY INSURANCE.

15.   EXCLUDES ANY COST FOR MTA FLAGMEN, INSPECTORS, ETC.

HRH RELATED NOTES:

01.   EXCLUDES SUB GUARD INSURANCE PROGRAM.

02.   INSURANCE AT STANDARD LIMITS, CURRENT RATES.

03.   EXCLUDES BOND.
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ST. PAUL'S ACADEMY, GARDEN CITY NEW YORK
Augut 27, 2010 Revised numbers are shown in BOLD print
November 3, 2010 Revised numbers are shown in ITALICS
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