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Inc. Village of Garden City
General Fund Expenditures
Summary of TENTATIVE Budget by Department

ACTUAL EXPENSES
FY 2015-16

A1010 - BOARD OF TRUSTEES

1000 PERSONAL SERVICES -

2000 EQUIPMENT 9,531

4000 OTHER EXPENSES 8,969
TOTAL 18,500
A1110 - VILLAGE JUSTICE

1000 PERSONAL SERVICES 283,690

2000 EQUIPMENT -

4000 OTHER EXPENSES 29,919
TOTAL 313,610
A1325 - CLERK-TREASURER

1000 PERSONAL SERVICES 917,911

2000 EQUIPMENT -

4000 OTHER EXPENSES 265,431
TOTAL 1,183,341
A1345 - PURCHASING

1000 PERSONAL SERVICES 242,556

2000 EQUIPMENT -

4000 OTHER EXPENSES 5,247
TOTAL 247,803
A1355 - ASSESSMENT

1000 PERSONAL SERVICES 44,549

2000 EQUIPMENT -

4000 OTHER EXPENSES 37,815
TOTAL 82,365
Al1420 - LAW

1000 PERSONAL SERVICES -

2000 EQUIPMENT -

4000 OTHER EXPENSES 1,163,460
TOTAL 1,163,460
A1430 - PERSONNEL

1000 PERSONAL SERVICES 98,483

2000 EQUIPMENT -

4000 OTHER EXPENSES 92,742
TOTAL 191,225

MODIFIED BUDGET
FY 2016-17

29,232
9,200
38,432

305,974
42,260
348,234

1,030,574
10,000
446,505
1,487,078

209,562
250
5,500
215,312

47,400
47,400

1,128,000
1,128,000

100,297

43,250
143,547

TENTATIVE BUDGET
FY 2017-18

4,300
4,300

320,930
38,050
358,980

1,029,728
21,800
288,000
1,339,528

228,444
250
6,000
234,694

46,300
46,300

1,247,000
1,247,000

104,006

33,750
137,756



Inc. Village of Garden City
General Fund Expenditures
Summary of TENTATIVE Budget by Department

ACTUAL EXPENSES
FY 2015-16
A1440 - ENGINEER
1000 PERSONAL SERVICES 280,963
2000 EQUIPMENT -
4000 OTHER EXPENSES 12,935
TOTAL 293,897

A1450 - ELECTIONS
1000 PERSONAL SERVICES 1,140
2000 EQUIPMENT -

4000 OTHER EXPENSES 2,069
TOTAL 3,209
A1620 - BUILDING

1000 PERSONAL SERVICES 94,078

2000 EQUIPMENT -

4000 OTHER EXPENSES 237,323
TOTAL 331,401
A1625 - ST. PAULS BUILDING

1000 PERSONAL SERVICES -

2000 EQUIPMENT -

4000 OTHER EXPENSES 28,171
TOTAL 28,171
A1640 - CENTRAL GARAGE

1000 PERSONAL SERVICES 263,525

2000 EQUIPMENT 10,282

4000 OTHER EXPENSES 220,513
TOTAL 494,319
A1680 - CENTRAL DATA PROCESSING

1000 PERSONAL SERVICES 101,710

2000 EQUIPMENT -

4000 OTHER EXPENSES 197,573
TOTAL 299,284
A3120 - POLICE

1000 PERSONAL SERVICES 9,508,919

2000 EQUIPMENT 7,934

4000 OTHER EXPENSES 374,941
TOTAL 9,891,794
A3410 - FIRE

1000 PERSONAL SERVICES 2,018,990

2000 EQUIPMENT 86,972

4000 OTHER EXPENSES 1,110,069

TOTAL 3,216,031

MODIFIED BUDGET
FY 2016-17

244,845
11,550
256,395

1,075
2,850
3,925

84,095
220,750
304,845

10,000
10,000

591,751

10,000
157,300
759,051

102,390
72,159
174,549

9,385,125
8,000
506,682
9,899,807

1,743,474

56,350
1,245,394
3,045,218

TENTATIVE BUDGET
FY 2017-18

316,468
14,250
330,718

2,991
2,991

87,755
195,900
283,655

10,000
10,000

606,684

10,000
158,100
775,784

99,326
131,385
230,711

9,675,229
8,000
432,400
10,115,629

1,640,768

55,000
1,222,802
2,918,570



Inc. Village of Garden City
General Fund Expenditures
Summary of TENTATIVE Budget by Department

ACTUAL EXPENSES
FY 2015-16

A3620 - SAFETY INSPECTION

1000 PERSONAL SERVICES 791,086

2000 EQUIPMENT 6,482

4000 OTHER EXPENSES 210,169
TOTAL 1,007,737
A5010 - STREET ADMINISTRATION

1000 PERSONAL SERVICES 246,766

2000 EQUIPMENT -

4000 OTHER EXPENSES 45,546
TOTAL 292,312
A5110 - STREET MAINTENANCE

1000 PERSONAL SERVICES 715,822

2000 EQUIPMENT -

4000 OTHER EXPENSES 316,041
TOTAL 1,031,862
A5142 - SNOW REMOVAL

1000 PERSONAL SERVICES 279,368

2000 EQUIPMENT -

4000 OTHER EXPENSES 191,339
TOTAL 470,706

A5182 - STREET LIGHTING AND TRAFFIC CONTROL

1000 PERSONAL SERVICES 156,167

2000 EQUIPMENT 7,998

4000 OTHER EXPENSES 548,135
TOTAL 712,300
A6410 - PUBLICITY

1000 PERSONAL SERVICES -

2000 EQUIPMENT -

4000 OTHER EXPENSES 32,470
TOTAL 32,470
A7110 - PARKS

1000 PERSONAL SERVICES 1,506,143

2000 EQUIPMENT 8,357

4000 OTHER EXPENSES 391,588
TOTAL 1,906,088
A7140 - RECREATION

1000 PERSONAL SERVICES 1,841,311

2000 EQUIPMENT 20,576

4000 OTHER EXPENSES 814,313

TOTAL

2,676,200

MODIFIED BUDGET
FY 2016-17

607,177

16,500
222,723
846,400

247,503
46,435
293,938

698,807

213,000
911,807

300,654
211,500
512,154

187,667

8,000
648,500
844,167

39,000
39,000

1,378,875
7,290
571,510
1,957,675

1,815,171
10,350
889,243
2,714,764

TENTATIVE BUDGET
FY 2017-18

706,654
5,000
71,175
782,829

287,542
39,300
326,842

808,919
231,800
1,040,719

160,000
205,500
365,500

138,297

1,000
518,900
659,197

32,000
32,000

1,283,706
2,000
560,650
1,846,356

1,754,175
10,350
962,092
2,726,617



Inc. Village of Garden City
General Fund Expenditures
Summary of TENTATIVE Budget by Department

ACTUAL EXPENSES
FY 2015-16

A7510 - HISTORIAN

1000 PERSONAL SERVICES -

2000 EQUIPMENT -

4000 OTHER EXPENSES 1,429
TOTAL 1,429
A8120 - SANITARY SEWERS

1000 PERSONAL SERVICES 268,551

2000 EQUIPMENT 18,000

4000 OTHER EXPENSES 105,941
TOTAL 392,492
A8140 - STORM SEWERS

1000 PERSONAL SERVICES 102,446

2000 EQUIPMENT -

4000 OTHER EXPENSES 35,733
TOTAL 138,178
A8160 - REFUSE AND GARBAGE

1000 PERSONAL SERVICES 1,937,168

2000 EQUIPMENT -

4000 OTHER EXPENSES 1,508,184
TOTAL 3,445,352
AB8170 - STREET CLEANING

1000 PERSONAL SERVICES 491,742

2000 EQUIPMENT -

4000 OTHER EXPENSES 165,308
TOTAL 661,051
A8189 - SANITATION RECYCLING

1000 PERSONAL SERVICES 232,653

2000 EQUIPMENT -

4000 OTHER EXPENSES 33,184

TOTAL 265,837

MODIFIED BUDGET
FY 2016-17

1,500
1,500

233,323

18,000
110,400
361,723

104,612

30,500
135,112

1,812,803

1,562,550
3,375,353

477,446

94,900
572,346

250,494

26,800
277,294

TENTATIVE BUDGET
FY 2017-18

1,500
1,500

236,267
69,000
89,800

395,067

106,337

33,000
139,337

1,768,249

1,538,700
3,306,949

487,742

86,800
574,542

253,203

30,000
283,203



Inc. Village of Garden City
Enterprise Fund Expenditures
Summary of TENTATIVE Budget by Department

ACTUAL EXPENSES MODIFIED BUDGET TENTATIVE BUDGET
FY 2015-16 FY 2016-17 FY 2017-18

Swimming Pool Fund

1000 PERSONAL SERVICES 561,979 554,522 544,301

4000 OTHER EXPENSES 528,643 644,469 594,361

9000 EMPLOYEE BENEFITS & DEBT SERVICE 274,294 306,030 298,722
Swimming Pool Fund Total 1,364,916 1,505,021 1,437,384
Tennis Fund

1000 PERSONAL SERVICES 178,449 185,618 182,923

4000 OTHER EXPENSES 116,293 142,314 147,690

9000 EMPLOYEE BENEFITS & DEBT SERVICE 93,120 87,047 93,312
Tennis Fund Total 387,862 414,979 423,925
Water Fund
8310 - Water Administration

1000 PERSONAL SERVICES 537,600 567,325 572,154

4000 OTHER EXPENSES 1,275,417 1,434,563 1,507,250
TOTAL 1,813,017 2,001,888 2,079,404
8320 - Souce of Supply, Power and Pumping

1000 PERSONAL SERVICES 170,678 178,804 164,999

4000 OTHER EXPENSES 1,103,347 1,108,500 971,300
TOTAL 1,274,024 1,287,304 1,136,299
8330 - Purification

1000 PERSONAL SERVICES 131,524 206,457 205,096

4000 OTHER EXPENSES 266,241 391,600 283,100
TOTAL 397,765 598,057 438,196
8340 - Transmission and Distribution

1000 PERSONAL SERVICES 522,125 463,295 470,906

4000 OTHER EXPENSES 107,739 160,000 139,000
TOTAL 629,864 623,295 609,906

9000 EMPLOYEE BENEFITS & DEBT SERVICE 1,373,356 1,445,981 1,476,496
TOTAL 1,373,356 1,445,981 1,476,496
Water Fund Total 5,488,026 5,956,525 5,790,301




Inc. Village of Garden City
Special Revenue Fund Expenditures
Summary of TENTATIVE Budget by Department

ACTUAL EXPENSES
FY 2015-16
Library Fund
1000 PERSONAL SERVICES 1,625,986
2000 EQUIPMENT 454
4000 OTHER EXPENSES 709,881
9000 EMPLOYEE BENEFITS & DEBT SERVICE 1,029,327
Library Fund Total 3,365,648
insurance Reserve Fund
4000 OTHER EXPENSES 1,359,013
8000 WORKERS COMP INSURANCE 3,068,688

Insurance Reserve Fund Total 4,427,701

MODIFIED BUDGET
FY 2016-17

1,590,525
2,800
667,123
1,016,898
3,277,346

1,471,663
3,131,961
4,603,624

TENTATIVE BUDGET
FY 2017-18

1,540,795
2,000
674,628
1,023,885
3,241,308

1,337,014
2,852,057
4,189,071
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 PROPOSED CAPITAL PROJECTS 5 YEAR PLAN
" INERAL FUND

2017-18 BUDGET

§ Year Plan-Proposed Projects

2017-18
Department  Projects Funding 201718 2018-19 2019-20 2020-21 2021-22 Total
DPW Road Repairs Bonds $1,734 $1,734 $1734 $1,734 $1,734 $8,670
Fire Fire Vehicles Bonds $1,244 $70 $73 $75 $78 $1539
DPW DPW Equipment Taxes $1,130 $1,353 $1,303 $1,188 $1,190 $6,164
DPW Curb Replacement Taxes $260 $200 $200 $200 $200 $1,060
bPW Sidewalk Repairs Taxes $250 $250 $250 $250 $250 $1,250
DPW Sewer Bldg Repairs & Grinder Pump Repl Taxes $220 $220
DPW Village Hall Roof Taxes $220 $220
Recreation Recreation and Parks Equipment Taxes $210 $253 $228 $228 $179 $1,098
Police Police Vehicles Taxes $146 $192 $200 $208 $216 $962
DPW Generator Replacement Taxes $135 $135
DPW Sewer Repairs & Manhole Relining Taxes $125 $100 $100 $100 $100 $525
DPW Bldg Yard - Mechanic Shop Garage Doors Taxes $107 $107
Police Communications Technology (Radios) Taxes $100 $100 $200
Recreation Senior Center Generator Taxes $82 $82
DPW Village Hall Restrooms Taxes $75 $75
Fire Fire Station Building Repairs Taxes $50 $500 $550
Recreation Street and Park Tree Management Plan Taxes $50 $45 $45 $45 $45 $230
Building Digital Scan Project Taxes $50 $25 $75
Library Library Bathroom Chiidren's Section ** Taxes $50 $50
Police Police Technology Taxes $40 $40 $40 $40 $40 $200
iministration E-bid System Taxes $38 $38

osuilding Building Vehicles Taxes $35 $35 $70
Fire Technology Taxes $28 $15 $10 $10 $10 $73
Recreation Paths, Parking Lots and Roadway Rehab Taxes $20 $15 $15 $15 $15 $80
Building Building Dept Technology Taxes $15 $5 $5 $5 $5 $35
Recreation Technology Taxes $13 $5 $5 $5 $5 $33
Finance Technology Taxes $10 $10 $10 $10 $10 $50
Administration Technology Taxes $7 $7 $7 $7 $7 $35
Building Office Construction Taxes $3 $75 $78
DPW DPW Yard Roof $225 $225
Finance General Ledger System Upgrade $100 $100
Fire Radio Project $35 $135 $170
DPW DPW Technology $35 $35 $35 $35 $140
DPW DPW Building Yard - Windows $31 $31
Recreation Retaining Wall Replacement $25 $220 $245
Library Library Technology $16 $25 $25 $20 $86
Recreation Security Infrastructure $433 $433
DPW Security Infrastructure $121 $121
Library Security Infrastructure $157 $157
Fire Security Infrastructure $76 376
| Sub-total General Fund Capital Projects: $6,446 $5,361 $5,193 $4,413 $4,274 $25,687
Recreation Playground Rep! and Safety Surfacing Taxes $200 $200
Recreation Tullamore Park Shade Structure Taxes $28 $28
Recreation Athletic Field Rehabilitation $558 $558
! Sub-total Recreation Strategic Plan Capital Projects: $228 $558 $0 $0 $0 $786]
| Total General Fund Capital Projects $6,674 $5919 $5,193 $4,413 $4,274 $26,473}




PROPOSED CAPITAL PROJECTS § YEAR PLAN
WATER ENTERPRISE FUND
2017-18 BUDGET

5 Year Plan-Proposed Projects Total 5
Projects 2017-18 2018-19 2019-20 2020-21 2021-22( Yr Plan
Water Tank Replacement $8,700 $0 $0 $0 $0| $8,700
Water Main Improvements $1,900 $2,200 $1,500 $1,500 $1,500] $8,600
Machinery and Equipment $300 $404 $153 $116 $220| $1,193
Security Infrastructure $261 $0 $0 $0 $0 $261
Well Rehabilitation $165 $165 $165 $165 $165 $825
Chemicalk Pump Replacements $21 $21 $22 $22 $23 $109
Intrusion Detectors per NC Health Dept. $20 $0 $0 $0 $0 $20
Nitrate Plant @ Clinton Road 30 $0 $230 $2,700 $0| $2,930
Total 2017-2018 Water Fund Capital Projects $11,367 $2,790 $2,070 $4,503 $1,908| $22,637




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

PROJECTS PROJECTS PROJECTS PROJECTS PROJECTS
FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22

TECHNOLOGY

Technology $7,000 $7,000 $7,000 $7,000 $7,000
E-Bid/Procurement 37,500

Grand Total ‘ $44,500 $7,000 $7,000 $7,000 $7,000

1 2/17/2017,4:35 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Administration
DEPARTMENT CODE:  H 1680.2090
PROJECT TITLE: Technology
SCHEDULED START:

COMPLETION: Ongoing

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0 $7,000 $7,000 $7,000 $7,000 $7,000 $35,000
CONTINGENCY AND OTHER $0
TOTAL $0 $7,000 $7,000 $7,000 $7,000 $7,000 $35,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL

PROPERTY TAX $0 $7.000 $7,000 $7,000 $7,000 $7,000 $35,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $7,000 $7,000 $7,000 $7,000 $7,000 $35,000

DESCRIPTION OF PROJECT:

Rotational replacement of workstation computers and printers plus Court Printers

Current system includes 7 workstations, 4 laptops, 3 printers Plus Court 5 receipt printers, 3 laser printers, 2 9 Pin printers
17/18 2 workstations, 2 printer, 1 laptop 1 receipt printers 1 9-pin printer

18/19 2 Workstations, 2 printer, 2 Receipt printers, 1 9-pin printer

19/20 2 Workstations, 1 printer, 3 laptop

20/21 1 Workstation 1 printer 2 Receipt printers

PURPOSE AND JUSTIFICATION:

Technology advances require consistent funding so as not to face large replacement projects.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Keeping equipment current minimizes maintenance costs. The Village attempts to keep equipment no more than four years,
finding it cost effective to have as much equipment under warranty as possible.

2 2/17/2017,4:04 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Administration/Finance
DEPARTMENT CODE:

PROJECT TITLE: E-Bid/Procurement
SCHEDULED START:

COMPLETION:

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL
PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $37,500 $37,500
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY
TOTAL $0 $37,500 $0 $0 $0 $0 $37,500
PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL
PROPERTY TAX $37,500 $37,500
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $37,500 $0 $0 $0 $0 $37,500

DESCRIPTION OF PROJECT:

Software annual subscription to establish an e-bidding system and an electronic procurement system

NYS Contract #PS66640 - Lot H, Tier 1 pricing
Cost breakdown:

VENDOR MANAGEMENT $7,000
eSOURCING $18,000
WORKFLOW MANAGEMENT $4.500
STANDARD REPORTING $3,200
ADVANCED REPORTING $4,800
PURPOSE AND JUSTIFICATION:

Technological advancement for a (mostly) manual process

2/17/2017,4:04 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2017 THROUGH 2021

DEPARTMENT: Finance
DEPARTMENT CODE:

PROJECT TITLE: Technology
SCHEDULED START:
COMPLETION: Ongoing

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
CONTINGENCY AND OTHER $0
TOTAL $0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL

PROPERTY TAX $0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000

DESCRIPTION OF PROJECT:

Rotational replacement of workstation computers and printers

Current system includes 9 workstations, 4 laptops, 3 printers, 3 laser printers, 2 9 Pin printers
17/18 2 workstations, 2 printesr, 1 laptop, 1 9-pin printer

18/19 2 Workstations, 2 printer, 1 9-pin printer

19/20 2 Workstations, 1 printer, 3 laptop

20/21 2 Workstations 1 printer

21/22 2 Workstations, 1 printer

PURPOSE AND JUSTIFICATION:

Technology advances require consistent funding so as not to face large replacement projects.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Keeping equipment current minimizes maintenance costs. The Village attempts to keep equipment no more than four years, findi
effective to have as much equipment under warranty as possible.

1 2/17/2017,3:06 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Finance

DEPARTMENT CODE (if existing):

PROJECT TITLE: General Ledger System Upgrade
SCHEDULED START:

COMPLETION:

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $100,000 $100,000
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $0  $100,000 $0 $0 $0 $100,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $100,000 $100,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0  $100,000 $0 $0 %0 $100,000

DESCRIPTION OF PROJECT:

To implement a new General Ledger System. The current General Ledger System (Keystone) was originally implemented in 1989, and
was later upgraded to a GUI version in 1997.

PURPOSE AND JUSTIFICATION:

In a continued effort to improve financial analysis and efficiencies, a new system is needed that will include robust budgeting and
financial reporting capabilities that do not exist today. Upgrading our main financial system will improve our ability to produce Reporting
and Analysis, Budgeting and Forecasting in a more accurate and efficient manner.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2 2/17/2017,3:06 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Building
DEPARTMENT CODE (if existing): 0H3620-2010
PROJECT TITLE: Digital Scan Project
SCHEDULED START: FY 2016-17
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $266,000.00
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr. Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $266,000 $50,000 $25,000 $0 $0 $0 $75,000
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $266,000 $50,000 $25,000 $0 $0 $0 $75,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr. Plan

PROPERTY TAX $50,000 $25,000 $75,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $50,000 $25,000 $0 $0 $0 $75,000
DESCRIPTION OF PROJECT:

This project is to scan and convert all Building Department files into digital format and consolidation of all departmental record. The scan
will then be integrated with the current code enforcement software for enhance organization and accessing.

PURPOSE AND JUSTIFICATION:

Currently all departmental records are in various sizes and in various locations. All records are accessed multiple times. Files have
been misplaced, misfiled and go missing due to the limited space within the Department of Building. The department also has limited
space currently for storage and usage. By digitizing all documents, this frees up loss time on researching, searching and retrieving of
files for reviews, FOIL request and title searches. This process will also safe guard against damage to the files from water, fire or
mishandiing. Should they be a fire or water issue, a copy backup would be available, which will prevent loss of historical information.
Digital scanning will safeguard time and efficiency and ensure future revenue that is used for verification of these files. Cost are also
utilized for storage purposes until deemed destroyable by law, unless otherwise decided by the BOT to retain for historical purposes.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Although the project has an upfront cost factor, savings will be seen in more efficient use of staff time, which will provide more customer
service, faster retrieval of documents for more accurate reviews and inspections. Digita files will also be able to be viewed by the public
via web in the future when security measures are put into place. This will also assist in fee collections and generate additional revenue
from searches and future projects submissions. Year two (2) and year three(3) have the potential for NYS SARA grants up to $75,000
which this department will apply to New York State Archives. We may also have a potential savings in year one (1) to verify and utilize
previous scans from a past grant for files that have been scanned. Our cost would convert to check and verify over 20,000 files and just
scan missing or added items not within the folder, to make the folder complete. Any cost savings can be utilized for other phases or
upgrades for the department, R . e P .

1 2/17/2017,3:06 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Building
DEPARTMENT CODE (if existing):
PROJECT TITLE: Vehicle Purchase
SCHEDULED START:
COMPLETION:
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $0.00
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5Yr. Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0 $35,000 $0 $0 $0 $35,000 $70,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $0 $35,000 $0 $0 $0 $35,000 $70,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5Yr. Plan

ROPERTY TAX $35,000 $35,000 $70,000
SONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $35,000 $0 $0 $0 $35,000 $70,000

DESCRIPTION OF PROJECT:

Allocation of department vehicles for staff to perform required title duties.‘

PURPOSE AND JUSTIFICATION:

To provide a vehicle to additional staff hired for 2016-17 budget (Asst. Superintendent) and release of older model which requires large
maintenance. Additionally to start allocating vehicles that are 4 wheel drive for all whether performance. Department staff are required to
perform multiple inspections to meet NYS and village compliance for all construction. Building Department staff also responds to
emergencies and assist the police and Fire Department on other matters relating to structures (Commercial and residential buildings).

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Vehicle are usually recycled by removing the oldest fleet for gas and maintenance reduction with newer models. The impact is a onetime
‘ front purchase cost. Cost to be offset by increased revenues and new application types, inspections fees, etc. This capital amount
-y be utilized towards a Fleet Leasing Program to provide the all-wheel drive capabilities, fuel efficiency and lower maintenance cost
for in warranty lease. Subject to Fleet Allocation with the Village Administrator. Longer term savings will be present if fleet leasing is

2 2/17/2017,3:06 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Building
DEPARTMENT CODE (if existing): OH1680-2030
PROJECT TITLE: Technology - Building
SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE:
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr. Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $10,000 $15,000 $5,000 $5,000 $5,000 $5,000 $35,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $10,000 $15,000 $5,000 $5,000 $5,000 $5,000 $35,000
PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr. Plan

PROPERTY TAX $15,000 $5,000 $5,000 $5,000 $5,000 $35,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $15,000 $5,000 $5,000 $5,000 $5,000 $35,000
DESCRIPTION OF PROJECT:

Hardware and software purchases to bring the Building Department on line and updated to improve customer service and efficiency
throughout. Hardware also includes purchasing and rotational replacement of workstation computers, computer equipment and
accessories, field tablets, Large TV monitor, laptop and their associated accessories. Current system includes 9 workstations one
laptop and four printers. Additional estimated $5000 17/18 replacement server 1/2 share with Administration (Municity/Laserfi iche) is
part of the 17/18 capital year. Funds will also support the purchase of Municity Connect which assists with online FOIL, permit
submission and project tracking for contractors and residents.

PURPOSE AND JUSTIFICATION:

Technology advances require consistent funding so as not to face large replacement projects. Purchases of new equipment to support
other department improvements and changes to modernize with newer technology enforcement software and practices. Current year,
Year one (1), Two (2) and three (3) are to support the efforts for computer and equipment purchases to support the capital digital scan
project and other system wide modermization of enhance efficiencies. This includes high efficiency scanners and server upgrades,
faster processing computers and mobile devices. This will also allow for additional software, software add-ons and license purchases
needed to access the information both internally and future externally by the public. Additional years are to repair and replace aging or
damaged equipment.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Keeping equipment current minimizes maintenance costs. Newer technology also helps and improve customer service and staff
efficiency. The Village attempts to keep equipment no more than four years, finding it cost effective to have as much equipment under
warrantee as possible. These purchases will also provide efficiency for staff which can cut down searching, delays and support a
higher level of customer service to the residence. Additional time savings can be then utilized for other revenue generating services.

3 2/17/2017,3:06 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Building
DEPARTMENT CODE (if existing):
PROJECT TITLE: Office Construction
SCHEDULED START: FY 2017-18
COMPLETION: FY 2017-19
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $0.00
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr. Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $50,000 $50,000
CONSULTANT SERVICES $2,500 $2,500
FURNISHINGS AND EQUIPMENT $0 $25,000 $0 $0 $0 $25,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $0 $2,500 $75,000 $0 $0 $0 $77,500
PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr. Plan

ROPERTY TAX $2,500 $75,000 $77,500
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $2,500 $75,000 $0 $0 $0 $77,500

DESCRIPTION OF PROJECT:

Reconstruct the entrance for Buildings and DPW front counter. Construct a front desk layout, built-in counter for enhance customer
service and to be in compliance with ADA regulations. In addition, rehabilitate the side office of hazardous materials and reconstruct.
Both areas to be refurnished with counter, desk spaces, updated electrical outlets.

PURPOSE AND JUSTIFICATION:

Current counter does not conform to ADA regulations in which it doesn't allow proper servicing. Current layout is also inefficient for
protection of staff. Side room had multiple leaks and exploration of wall and ceiling removal to remediate any mold or hazardous
materials if present from past occupancies for a safer environment. 2017-18 funds will be utilized to hire a consuitant to review and
design ( space planning ) to create spaces that will allow both departments to provide quality customer service as well as proper
working facilities for day to day staff.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Broject will be divided into two (2) phases.

4 2/17/2017,3:06 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing): 0H-5110-2013
PROJECT TITLE: Road Repairs
SCHEDULED START: In Progress
COMPLETION: Ongoing
PRIORITY IN DEPT.
AVAILABLE BALANCE: $0
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $1,700,000  $1,700,000 $1,700,000 $1,700,000 $1,700,000 $1,700,000 $8,500,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
CONTINGENCY $0

TOTAL $1,700,000 $1,734,000 $1,734,000 $1,734,000 $1,734,000 $1,734,000 $8,670,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $0

BONDED INDEBTEDNESS $1,734,000 $1,734,000 $1,734,000 $1,734,000 $1,734,000 $8,670,000

GRANTS $0

OTHER $0

TOTAL $0  $1,734,000 $1,734,000 $1,734,000 $1,734,000 $1,734,000 $8,670,000
DESCRIPTION OF PROJECT:

Repave various streets throughout the Village with an asphalt overlay. This project qualifies for reimbursement from New York State
from the CHIPS funding provided annually (approximately $450,000).

PURPOSE AND JUSTIFICATION:

There are approximately 74 miles of Village roads. In order to keep these roads in good condition, they should be maintained on a 15-
year cycle with five miles being repaired each year. The last major road repair was in 1978. At this time, about half the roads were

overlaid. Due to budgetary considerations from increased asphalt costs, we currently are repaving 1 to 2 miles per year.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Repairing road before they fail will save money in terms of future expenditures. Over the first 75% of the life of a road, there is a 40%
loss in the quality of the road. However, in just the next 12% of the life of the road, there can be another 40% loss in quality,. At this

point, the road deteriorates very rapidly. Once a road reaches this point, it can cost 150% to 180% more to make repairs.



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing): 0H-8160-2000
PROJECT TITLE: DPW Equipment
SCHEDULED START: Annual
COMPLETION: Ongoing
PRIORITY IN DEPT .
AVAILABLE BALANCE: $366,161
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT  $1,096,000 $1,130,000 $1,353,000 $1,303,000 $1,188,000 $1,190,000 $6,164,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $1,096,000 $1,130,000 $1,353,000 $1,303,000 $1,188,000 $1,190,000 $6,164,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $1,130,000 $1,353,000 $1,303,000 $1,188,000 $1,190,000 $6,164,000

BONDED INDEBTEDNESS $0

GRANTS $0

OTHER $0

TOTAL $0  $1,130,000 $1,353,000 $1,303,000 $1,188,000 $1,190,000 $6,164,000
DESCRIPTION OF PROJECT:

Purchase of equipment as listed on the following page.

PURPOSE AND JUSTIFICATION:

Replace old trucks and equipment. This will decrease downtime due to equipment failure and will ensure more productivity. Failure to
replace equipment in a timely manner will also result in maintenance accounts continuing to increase.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: PUBLIC WORKS

PROJECT TITLE: DPW EQUIPMENT LISTING

DEPARTMENT CODE:
2017-2018
PRIORITY EQUP# YEAR
561 2000
2 214 2003
3 523 1999
4 800 2003
5 542 1994
6 514 1998
2018-2019
PRIORITY EQUP# YEAR
1 565 1994
2 521 2002
3 502 2006
4 212 2004
5 544 2003
6 H21 2008
7 HO2, HO3 2003
8 529 2000
9 NEW

7 H24,H30 1993

DESCRIPTION

VOLVO LOADER WITH 4-1 BUCKET
INTERNATIONAL GARBAGE TRUCK
INTERNATIONAL LARGE 8-12 YD DUMP TRUCK 4x4
WITH PLOW/SANDER & HEATED BODY
CHEVROLET (SHOP) SERVICE TRUCK 4x4
VAC-ALL INDUCTOR CATCH BASINS CLEANER WITH WATER JET
SMALL 2-3 YD 4x4 DUMP TRUCK WITH PLOW & SANDER

TOTAL BUDGET COST

DESCRIPTION
1994 CATERPILLAR 4x4 WITH 4-1 BUCKET (BACKHOE/LOADER)
INTER. MEDIUM DUTY DUMP TRUCK WITH PLOW & SANDER
DODGE PICKUP WITH PLOW
INTERNATIONAL STORELOAD GARBAGE TRUCK
FREIGHTLINER (SWEEPER)
FALCON 4-6 TON (BLACKTOP HOT BOX)
INGERSOL RAND/GUNS (STREET AIR COMPRESSOR 2x)
INTERNATIONAL LARGE 8-12 YD DUMP TRUCK 4x4
WITH PLOW/SANDER & HEATED BODY
PRO PLOWS FOR 2 PAYLOADERS
(2) HEAVY DUTY LEAFLOADERS #H24, H30 - 1990-1993 TARCO'S
TOTAL BUDGET COST

DESCRIPTION
INTERNATIONAL LARGE 8-12 YD DUMP TRUCK 4x4
WITH PLOW/SANDER & HEATED BODY

ELGIAN SWEEPER

XLARGE 25 YD DUMP TRUCK 4x4 WITH HEATED BODY/PLOW
CLAM SHELL BASIN CLEANER

INTERNATIONAL GARBAGE TRUCK

SIMLINE CRACK SEALER TAR MACHINE WITH WAND

H28, H29 1990-1992 (2) HEAVY DUTY LEAFLOADERS #H28, H29 - 1990-1993 TARCO'S

2019-2020

PRIORITY EQUP# YEAR
1 530 2000
2 545 2005
3 531 2006
4 541 1963
5 213 2003
6 HO1 2003
7

2020-2021

PRIORITY EQUP# YEAR
1 528 2001
2 211 2005
3 202 2006
4 210 2006
5 567 2000
6 224 20086
7 H36 1985
8 NEW

2021-2022

PRIORITY EQUP# YEAR
1 216 2007
2 527 2007
3 NEW
4 H27 1983
5 563 1993
6 522 2003
7 533 2009
8 HO4 1990

TOTAL BUDGET COST

DESCRIPTION
INTERNATIONAL LARGE 8-12 YD DUMP TRUCK 4x4 WITH
PLOW/SANDER & HEATED BODY
INTERNATIONAL GARBAGE TRUCK
DODGE RAM 4x4 PICKUP WITH PLOW
XLARGE 25 YD DUMP TRUCK 2WD WITH PLOW (REP. 4x4)
VOLVO LOADER WITH 4-1 BUCKET
INTERNATIONAL STORELOAD GARBAGE TRUCK
ENPO CROWN PORTABLE TOW BEHIND EMERGENCY
WATER/TRASH PUMP
PRO PLOWS FOR 2 PAYLOADERS

TOTAL BUDGET COST

DESCRIPTION
INTERNATIONAL STORE LOAD GARBAGE TRUCK
LARGE DUMP TRUCK 4x4 WITH PLOW AND SANDER
NEW WITHOUT REPLACEMENT (GEHL/LEEBOY OR EQUAL 8-12'
PAVING SPREADER BOX) WITH TRAILER
HEAVY DUTY LEAFLOADERS #H27 - 1993 TARCO
JOHN DEERE PAYLOADER (4-1 BUCKET)
LARGE DUMP TRUCK 4x4 WITH PLOW AND SANDER
SMALL 2-3 YD 4x4 DUMP TRUCK WITH PLOW AND SANDER
3-5 TON BLACKTOP ROLLER WITH TRAILER

TOTAL BUDGET COST

FULL COST TRADE NET COST
$210,000 $2,500 $207,500
$185,000 $2,000 $183,000
$200,000 $2,500 $197,500
$120,000 $1,000 $119,000
$335,000 $3,000 $332,000

$80,000 $1,500 $78,500
$1,130,000 $12,500 $1,117,500

FULL COST TRADE NET COST
$195,000 $4,000 $191,000
$175,000 $2,000 $173,000

$48,000 $500 $47,500
$205,000 $2,500 $202,500
$225,000 $3,000 $222,000
$45,000 $1,000 $44,000
$60,000 $2,000 $58,000
$200,000 $2,500 $197,500
$50,000 $0 $50,000
$150,000 $400 $149,600
$1,353,000 $17,900 $1,335,100

FULL COST TRADE NET COST
$200,000 $2,000 $198,000
$225,000 $4,000 $221,000
$210,000 $3,000 $207,000
$265,000 $2,000 $263,000
$195,000 $2,000 $193,000

$58,000 $500 $57,500
$150,000 $400 $149,600
$1,303,000 $13,900 $1,289,100

FULL COST TRADE NET COST
$200,000 $2,000 $198,000
$195,000 $2,000 $193,000

$48,000 $1,000 $47,000
$210,000 $3,000 $207,000
$210,000 $3,000 $207,000
$205,000 $2,500 $202,500
$70,000 $1,000 $69,000
$50,000 $0 $50,000
$1,188,000 $14,500 $1,173,500

FULL COST TRADE NET COST
$205,000 $2,000 $203,000
$200,000 $2,500 $197,500
$145,000 $0 $145,000

$75,000 $500 $74,500
$210,000 $2,000 $208,000
$200,000 $2,000 $198,000
$80,000 $1,000 $79,000
$75,000 $0 $75,000
$1,180,000 $10,000 $1,180,000




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing): 0H-5110-2020
PROJECT TITLE: Curb Replacement
SCHEDULED START: In Progress
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $0
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $200,000 $260,000 $200,000 $200,000 $200,000  $200,000 $1,060,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $200,000 $260,000 $200,000 $200,000 $200,000 $200,000 $1,060,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $260,000 $200,000 $200,000 $200,000 $200,000 $1,060,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $260,000 $200,000 $200,000 $200,000 $200,000 $1,060,000

DESCRIPTION OF PROJECT:

Annual ongoing project to replace defective curbing, in conjunction with road repairs and sidewalks. Additional curb repair is required
over last year's amount.

PURPOSE AND JUSTIFICATION:

Repair broken and dangerous curbing which will prevent claims against the Village.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

This is an ongoing project.

Note: This project qualifies for State Aid under CHIPS.



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing): 0H-1440-2010
PROJECT TITLE: Sidewalk Repairs
SCHEDULED START: Ongoing
COMPLETION: Ongoing
PRIORITY IN DEPT .

AVAILABLE BALANCE: $0

PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $250,000 $250,000 $250,000 $250,000 $250,000  $250,000 $1,250,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
DESCRIPTION OF PROJECT:

Annual ongoing project to replace defective sidewalk. Property owner is charged for cost of repairs to sidewalk adjacent to their
property. Village assumes cost for Village property and street corners.

PURPOSE AND JUSTIFICATION:

Repair broken and dangerous sidewalk which could result in claims against the Village.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

This will be an ongoing project.



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing): 0H-8120-2030
PROJECT TITLE: Sewer Building Repairs and Grinder Pump Replacement
SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $5,600
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $100,000 $220,000 $0 $0 $0 $0 $220,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $100,000 $220,000 $0 $0 $0 $0 $220,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $220,000 $220,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $220,000 $0 $0 $0 $0 $220,000

DESCRIPTION OF PROJECT:

Replacement of grinder pump at Meadow Street Pump house and some structural wall repairs at Cedar Valley Pumping Station.

PURPOSE AND JUSTIFICATION:

Maintain Village sewer pumping station equipment and facilities.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Savings on overtime expended for stoppages occurring during non-working hours. Less damage to residences by preventing mainline
sewer stoppages. Less wear and tear on Meadow Street Sanitary Sewer Pumping Station. Lower electric costs due to less pumping
due to lower storm flows.



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing): 0H-1620-2041
PROJECT TITLE: Village Hall - Roof
SCHEDULED START: 2016
COMPLETION: 2017
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $150,595
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Pian

PROPERTY ACQUISITION . $0
CONSTRUCTION $152,000 $220,000 $0 $0 $0 $0 $220,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $152,000 $220,000 $0 $0 $0 $0 $220,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $220,000 $220,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $220,000 $0 $0 $0 $0 $220,000
DESCRIPTION OF PROJECT:

The 2017-2018 project is the Village Hall north side lower roof which is over the DPW and Building Departments and "L" shaped
includes masonry repair of the parapet wall.

PURPOSE AND JUSTIFICATION:

Repair existing leaks and extend the life of the building.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing):
PROJECT TITLE: Generator Replacement
SCHEDULED START:
COMPLETION:
PRIORITY IN DEPT.
AVAILABLE BALANCE:
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $135,000 $0 $0 $0 $0 $135,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $0 $135,000 $0 $0 $0 $0 $135,000
PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $135,000 $135,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER 7 $0

TOTAL $0 $135,000 $0 $0 $0 $0 $135,000

DESCRIPTION OF PROJECT:

Replacement of a 1989 ONAN Standby Generator.

PURPOSE AND JUSTIFICATION:

The current generator has numerous leaks when running, oil pan is rotting, radiator core is rotting. Coolant is leaking into ring sleeves
when running and causing it to smoke. It's a valuable asset to the Village's operating infrastructure, emergency operations and during
natural disasters.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing): 0H-8120-2020
PROJECT TITLE: Sewer Repairs and Manhole Relining
SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $11,859
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $123,214 $125,000 $100,000 $100,000 $100,000 $100,000 $525,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $123,214 $125,000 $100,000 $100,000 $100,000 $100,000 $525,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $125,000 $100,000 $100,000 $100,000 $100,000 $525,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $125,000 $100,000 $100,000 $100,000 $100,000 $525,000

DESCRIPTION OF PROJECT:

Ongoing project which includes the TV Inspection of the Village sewer piping system, relining of defective sewer mains which are found
to be in need of relining as a result of the TV inspection. The project also allows for the replacement of aging sewer pumps at the
Cedar Valley Sewer Pumping Station and at the Meadow Street Pumping Station. The pre-station grinder pumps (Muffin Monsters) will
also be replaced. Manholes throughout the sewer system can also be relined in this ongoing project. The major advantage of
replacement by relining the sewer piping is that it can be accomplished without excavation.

PURPOSE AND JUSTIFICATION:

Sewer stoppages due to large tree root infiltration through deteriorated joints in the old clay pipe. We also experience a significant
amount of infiltration during rain storms which increase pumpage at the Meadow Street Sewer Pumping Station.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Savings on overtime expended for stoppages occurring during non-working hours. Less damage to residences by preventing mainline
sewer stoppages. Less wear and tear on Meadow Street Sanitary Sewer Pumping Station. Lower electric costs due to less pumping
due to lower storm flows.



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works

DEPARTMENT CODE (if existing):

PROJECT TITLE: DPW Building Yard - Mechanic Shop Garage Doors
SCHEDULED START:

COMPLETION:

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Pian
PROPERTY ACQUISITION $0
CONSTRUCTION $107,000 $0 $0 $0 $0 $107,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $107,000 $0 $0 $0 $0 $107,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $107,000 $107,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $107,000 $0 $0 $0 $0 $107,000

DESCRIPTION OF PROJECT:

Replacement of Shop garage doors.

PURPOSE AND JUSTIFICATION:

Project is to replace eight (8) Mechanic Shop garage doors on the Public Works Building at the Yard. The doors are approximately 30
years old and produce a safety risk to our mechanics; glass falling out when opening and frames falling apart.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works

DEPARTMENT CODE (if existing):

PROJECT TITLE: DPW - Viillage Hall Bathrooms
SCHEDULED START:

COMPLETION:

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20

FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $25,000 $75,000 $75,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $25,000 $75,000 $0 $0 $0 $0 $75,000
PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20

FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX ’ $75,000 $75,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $75,000 $0 $0 $0 $0 $75,000

DESCRIPTION OF PROJECT:

To replace fixtures, partitions, lighting and to modernize the facilities with new dispensers and hand dryers.

PURPOSE AND JUSTIFICATION:

To improve sanitary facilities for public and employees.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing):

PROJECT TITLE: DPW Yard - Roof
SCHEDULED START:

COMPLETION:

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $225,000 $0 $0 $0 $225,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $0  $225,000 $0 $0 $0 $225,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $225,000 $225,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0  $225,000 $0 $0 $0 $225,000

DESCRIPTION OF PROJECT:’

Repair roofs at DPW Building.

PURPOSE AND JUSTIFICATION:

Project is to repair the roofs at the Village Yard. The 2017-2018 project is to replace the roof over the Mechanic's Garage. This roof is
35-40 years old and needs to be replaced; cap the parapet walls with aluminum capping. The 2018-2019 project is to recoat the main
barrel roof garage with Karnack Asphalt Roofing Coating. The last coat was back in 1999.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing): OH-1680-2040
PROJECT TITLE:

Technology - DPW

SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $62,979
PROJECT COSTS:
LASTYEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $65,418 $0 $35,000 $35,000 $35,000 $35,000 $140,000
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $65,418 $0 $35,000 $35,000 $35,000 $35,000 $140,000
PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY TAX $35,000 $35,000 $35,000 $35,000 $140,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $0 $35,000 $35,000 $35,000 $35,000 $140,000

DESCRIPTION OF PROJECT:

Implement a Village-wide Geographic Information System to be used by all Departments for infrastructure maintenance, zoning

analysis, building records, etc. This is an ongoing project and a long-term goal which will take several more years to complete. The
cost is based on making existing hardware accessible to remote locations through communications networks. Expenses are for data
gathering and may be expected to rise with future expansion.

The Engineering Division's large format plotter and copier must be replaced. Accordingly, we propose a combination unit that will

enable imaging across several Departments.

Equipment - Replace 6 workstations, 1 laptop and 1 printer as part of 5-year plan.
2017/2018 - Replace 1 precision workstation and 1 normal workstation
2018/2019 - Replace 1 precision workstation and 3 normal workstations; 1/2 GIS Server shared with Fire Department

2019/2020 - Replace 1 workstation and 1 printer

PURPOSE AND JUSTIFICATION:

Mapping project will save record storage space and enhance data retrieval for field workers. Currently, the Department has 26

workstations, 9 laptops and 7 printers.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Impact will be seen in increased costs to maintain software, with savings occurring in the engineering of projects and efficient
maintenance scheduling. Carry-over budget will be used to fund the 2017/18 technology needs.



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing):
PROJECT TITLE:

SCHEDULED START:
COMPLETION:

PRIORITY IN DEPT.:

AVAILABLE BALANCE:

DPW Building Yard - Windows

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $0 $31,000 $0 $0 $0 $31,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $0 $31,000 $0 $0 $0 $31,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY TAX $31,000 $31,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $0 $31,000 $0 $0 $0 $31,000

DESCRIPTION OF PROJECT:

Replace windows at DPW Building.

PURPOSE AND JUSTIFICATION:

Project is to replace all windows on the Public Works Building. The existing windows were installed in 1983 (34 years old). They are
leaking throughout, seals are damaged, some windows are cracked and don't close right and are in disrepair.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Public Works
DEPARTMENT CODE (if existing):
PROJECT TITLE: Security Infrastructure
SCHEDULED START: FY 2019
COMPLETION: FY 2020
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $
PROJECT COSTS:
LAST YEAR FY 2017118 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $121,000 $121,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $0 $0 $0  $121,000 $0 $0 $121,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $121,000 $121,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $0 $0  $121,000 $0 $0 $121,000

DESCRIPTION OF PROJECT:

This project will provide perimeter and physical security to all Village of Garden City DPW Facilities. It includes the purchase and
installation of cameras, access control door with hardware and Cablevision connectivity from the remote site to the Village Hall

communication hub.

PURPOSE AND JUSTIFICATION:

Todays climate dictates that government entities enhance their ability to deter and respond to attacks on their critical infrastructures.
Any damage to these vital assets could seriously affect the health and safety of the public and the Village's ability to respond to

emergency situations.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES
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VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN

FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT:

DEPARTMENT CODE (if existing):
PROJECT TITLE:

SCHEDULED START:
COMPLETION:

PRIORITY IN DEPT.:

Water Department

Water Tank
FY 2017-2018
FY 2017-2018

PROJECT COSTS:

PROPERTY ACQUISITION
CONSTRUCTION

CONSULTANT SERVICES
FURNISHINGS AND EQUIPMENT
FINANCING COSTS (if bonded)
CONTINGENCY

TOTAL

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

$0

$8,225,000 $8,225,000

$0

$0

$75,000 $75,000
$400,000 $400,000

$0 $8,700,000 $0 $0 $0 $0 $8,700,000

PROJECT FUNDING:

PROPERTY TAX
BONDED INDEBTEDNESS
GRANTS

OTHER

TOTAL

LAST YEAR FY 2017118 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

$0
$0
$0
$0

$0 $0

$0 $0 $0 $0 $0

DESCRIPTION OF PROJECT:

This project is for replacement of the 80 year oid 1M Gallon Water Tank. The estimated cost of the new tank is $8,495,000 which
includes a $400K Contingency. Included in this project is the construction of a parking field contiguous to the exiting parking Field
of the Ethical Humanist Society. This new construction is the cost of using the EHS's property as a staging area for demolition and
construction of the new tank and the village will return the property to the EHS improved as per the agreement. The estimated cost
of this project is $130K based off of the Nassau County requirement contract rates in effect.

PURPOSE AND JUSTIFICATION:

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Water Department
DEPARTMENT CODE (if existing):

PROJECT TITLE: Water Mains
SCHEDULED START:

COMPLETION:

PRIORITY IN DEPT.:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $1,894,872 $2,201,413 $1,500,000 $1,500,000 $1,500,000 $8,596,285
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $1,894,872 $2,201,413 $1,500,000 $1,500,000 $1,500,000 $8,596,285

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY TAX $0
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $0 $0 $0 $0 $0 $0

DESCRIPTION OF PROJECT:

2017/18 - This is to replace water mains from Washington Ave to Clinton Ave and Clinton Ave to Grove St 2018/19 - This is to
replace water mains at Franklin Ct. East to Clinton Rd and Clinton Rd to Grove St

PURPOSE AND JUSTIFICATION:

This work is needed to replace an aging infrastructure.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES
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VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Water Department
DEPARTMENT CODE (if existing):
PROJECT TITLE: Machinery and Equipment
SCHEDULED START: Ongoing
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE:
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018119 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $345,000 $300,000 $403,500 $153,000 $116,000 $220,000 $1,192,500
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $345,000 $300,000 $403,500 $153,000 $116,000 $220,000 $1,192,500

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $0
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0 $0 $0 $0 $0 $0

DESCRIPTION OF PROJECT:

Purchase of equipment and replace stopped or defective water meters with new meters with radio reads, and a new vaive exercising
machine.

PURPOSE AND JUSTIFICATION:

Replace older, slow manual read meters with new radio read meters. Replace older equipment with new equipment.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: WATER
DEPARTMENT CODE: F1040.000
PROJECT TITLE: MACHINERY AND EQUIPMENT

2017-2018
PRIORITY

1
2
3

2018-2019
PRIORITY

1
2
3

2019-2020
PRIORITY

1
2
3

2020-2021
PRIORITY

1
2
3

2021-2022
PRIORITY

1
2
3

EQUP # YEAR DESCRIPTION FULL COST TRADE NET COST
604 2001 DODGE (SMALL) DUMP 3-4 YD 4x4 WITH PLOW $85,000 $1.500 $83,500
612 1991 INTERNATIONAL ROD TRUCK (REPLACE SAME) $185,000 $2,000 $183,000

W-21 1990 CROWN - TRASH PUMP (MEADOW STREET) $60,000 $100 $59,900
TOTAL BUDGET COST  $330,000 $3,600  $326,400

EQUP # YEAR DESCRIPTION FULL COST TRADE NETCOST
611 1988 CHEVY VAN (SEWER VISION WITH CAMERAS) $185,000 $2,000 $183,000
617 2003 DODGE PICKUP 4x4 WITH PLOW - SMALL 4x4 DUMP WITH PLC $8,500 $1.500 $7,000
616 1988 AQUATECH WATER/SEWER VACUUM TRAILER TO TRUCK $210,000 $1,000  $209,000

TOTAL BUDGET COST $403,500 $4,500  $399,000

EQUP # YEAR DESCRIPTION FULL COST TRADE NETCOST
602 2005 CHEVY PICKUP 4x4 WITH PLOW $60,000 $1,000 $59,000
609 2000 FORD EXPLORER (METER READER) $48,000 $500 $47,500

W-08 1980 GORMAN RUPP MEDIUM DUTY TAG ALONG WATER PUMP $45,000 $100 $44,900
TOTAL BUDGET COST  $153,000 $1,600  $151,400

EQUP # YEAR DESCRIPTION FULLCOST TRADE NETCOST
603 2005 CHEVROLET 4x4 PICKUP TRUCK WITH PLOW $48,000 $1,000 $47,000
607 2003 FORD EXPLORER 4x4 $40,000 $1,000 $39,000
W13 1990 COMPRESSOR WITH JACKHAMMER $28,000 $500 $27,500

TOTAL BUDGET COST  $116,000 $2,500  $113,500

EQUP # YEAR DESCRIPTION FULL COST TRADE NETCOST
606 2006 DODGE RAM 4x4 PICKUP WITH PLOW $48,000 $1,500 $46,500
610 2008 STERLING UTILITY 4x4 TRUCK $120,000 $2,000 $118,000
605 2006 DODGE VAN $52,000 $500 $51,500

TOTAL BUDGET COST  $220,000 $4,000  $216,000




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Water Department
DEPARTMENT CODE (if existing):

PROJECT TITLE: Security Infrastructure
SCHEDULED START: FY 2017-2018
COMPLETION: FY 2017-2018

PRIORITY IN DEPT.:

PROJECT COSTS:
LASTYEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $226,760 $226,760
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $34,014 $34,014
TOTAL $0 $260,774 $0 $0 $0 $0 $260,774
PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY TAX $0
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $0 $0 $0 $0 $0 $0
DESCRIPTION OF PROJECT:

This project will provide perimeter and physical security to all Village of Garden City Well sites and Sewer Pump stations. It includes the
purchase and installation of cameras, access control door with hardware and Cablevision connectivity from the remote site to the
Village Hall communication hub.

PURPOSE AND JUSTIFICATION:

Todays climate dictates that government entities enhance their ability to deter and respond to attacks on their critical infrastructures.
Any damage to these vital assets could seriously affect the health and safety of the public and the Village's ability to respond to
emergency situations.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Water Department
DEPARTMENT CODE (if existing):

PROJECT TITLE: Well Rehabilitation
SCHEDULED START: Ongoing
COMPLETION: Ongoing

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $165,000 $165,000 $165000 $165000 $165,000 $825,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $165,000 $165,000 $165,000 $165000 $165,000 $825,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $0
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0 $0 $0 $0 $0 $0

DESCRIPTION OF PROJECT:

The rehabilitations includes all labor for external and in the well piping, as required by the Nassau County Health Department, including
new well heads and well motors; all electrical work, site work grading and concrete work.

2017/2018 - Well No. 11 Rehabilitation
2018/2019 - Well No. 10 Rehabilitation
2019/2020 - Well No. 9 Rehabilitation
2020/2021 - Well No. 7 Rehabilitation
2021/2022 - Well No. 12 Rehabilitation

PURPOSE AND JUSTIFICATION:

Well rehabilitations are vital to providing efficiency of pumping, more accurate flow of water through the system, less susceptibility to
failure and meet current Health Department standards.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Water Department
DEPARTMENT CODE (if existing):
PROJECT TITLE: Chemical Pump Replacements
SCHEDULED START: Ongoing
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE:
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 201819 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $21,000 $21,000 $22,000 $22,000 $23,000 $109,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $21,000 $21,000 $22,000 $22,000 $23,000 $109,000
PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 201819 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY TAX $0
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $0 $0 $0 $0 $0 $0

DESCRIPTION OF PROJECT:

We currently have 27 chemical pumps throughout the system at the various well sites. A large number of these chemical pumps are

coming to the end of their life span. All of the pumps, with the exception of three (3) are 10 or more years old.

2017/2018 - Wells 10 and 11 - 2 Chlorine Pumps and 2 Caustic Pumps
2018/2019 - Wells 13 and 14 - 2 Chlorine Pumps and 2 Caustic Pumps
2019/2020 - Welis 8 and 12 - 2 Chlorine Pumps and 2 Caustic Pumps

2020/2021 - Well 7 - 1 Chlorine Pump and Wells 13 and 14 - 3 Chiorine Pumps
2021/2022 - Well 15 - 2 Chlorine Pumps and 1 Caustic Pump and Well 9 - 1 Chlorine Pump

PURPOSE AND JUSTIFICATION:

The pumps need to be replaced, according to the above timeline, to ensure that the right amount of chemical is pumped for proper
treatment level. The pump we use is the Encore 700 Mode! and costs approximately $5,250, at this time, for each pump and the cost of
the pumps increase annually. | am requesting that we start a replacement plan of four (4) pumps a year, in order of usage, which would

be approximately $21,000 for 2017/2018.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Water Department
DEPARTMENT CODE (if existing):

PROJECT TITLE: Intrusion Detectors
SCHEDULED START:

COMPLETION:

PRIORITY IN DEPT.
AVAILABLE BALANCE:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $20,000 $20,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $20,000 $0 $0 $0 $0 $20,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY TAX $0
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $0 $0 $0 $0 $0 $0

DESCRIPTION OF PROJECT:

Nassau County Health Dept is requiring the Village to install Intrusion Detectors at 4 locations in the Water System

PURPOSE AND JUSTIFICATION:

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Water Department
DEPARTMENT CODE (if existing):

PROJECT TITLE: Nitrate Plant @ Clinton Rd
SCHEDULED START: Ongoing

COMPLETION: Ongoing

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $230,000 $2,700,000 $2,930,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $0 $0  $230,000 $2,700,000 $0 $2,930,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $0
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0 $0 $0 $0 $0 $0

DESCRIPTION OF PROJECT:

Install a Nitrate Plant at the Clinton Rd Well site

PURPOSE AND JUSTIFICATION:

.IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing): H7140-2000
PROJECT TITLE: Equipment Replacement
SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.. 1
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $255,755 $210,000 $253,000 $228,000 $228,000 $179,000 $1,098,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $255,755 $210,000 $253,000 $228,000 $228,000 $179,000 $1,098,000
PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $255,000 $210,000 $253,000 $228,000 $228,000 $179,000 $1,098,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $255,000 $210,000 $253,000 $228,000 $228,000 $179,000 $1,098,000

DESCRIPTION OF PROJECT:

Vehicle and specialized equipment replacement is critical to the consistent delivery of maintenance services throughout village
recreation facilities and passive parks. Less investment is required for sophisticated mowers with the outsourcing of passive park
maintenance, but some replacements are still required. Tractor replacement is critical at this point in time.

PURPOSE AND JUSTIFICATION:

The existing fleet of 25 over the road vehicles used in the daily delivery of a variety of grounds maintenance tasks, including snow
removal contains many vehicles with high mileage and severe rusting from age. Older vehicles require continuous costly repairs
resulting in extended down time.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

1 2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2017 THROUGH 2021

DEPARTMENT: Recreation
DEPARTMENT CODE: H7140.2000
PROJECT TITLE: Recreation Department Equipment
2017-2018
PRIORITY EQUIPH# YEAR  DESCRIPTION FULLCOST TRADE NET COST
1 422 2001  4x4 Dump with plow and sander $45,000 SO $45,000
2 SPR-30 2007 Field Lining Machine 15,000 0 15,000
3 P94 1996 Leaf Vacuum 40,000 0 40,000
4 P-75 Tractor Loader 67,000 $2,000 65,000
5 702 2001  4x4 Pickup Crew Cab with snow plow and liftgate 38,000 38,000
6 R-69 1990  Utility Tilt Trailer 5,000 5,000
TOTAL BUDGET COST 210,000 2,000 208,000
2018-2019
PRIORITY EQUIP# YEAR  DESCRIPTION FULL COST TRADE NET COST
1 403 2009  4x4 Pickup Crew Cab with snow plow and liftgate $38,000 $2,500  $35,500
2 R10 Tractor Loader 60,000 2,000 58,000
3 R-5 2004  Ballfield Conditioner 22,000 0 22,000
4 R-49 2007  Ballfield Conditioner 22,000 0 22,000
5 700 2004  4x4 Pickup with plow 35,000 500 35,000
6 P-84 2007 Utility Trailer 18,000 0] 18,000
7 P-87 2007 Utility Trailer 18,000 0 18,000
8 p-96 2005 Leaf Vacuum 40,000 0 40,000
TOTAL BUDGET COST 253,000 5,000 248,000
2019-2020
PRIORITY EQUIP# YEAR DESCRIPTION FULL COST TRADE NET COST
1 R-7 2006  Skid Steer Loader $35,000 54,500 $30,500
2 432 2001  Aerial Utility Truck 50,000 0 50,000
3 P-97 2001  Leaf Vacuum 40,000 0 40,000
4 R-98 2003 Leaf Vacuum 40,000 0 40,000
5 R-11 2001 Front End Rotary Mower 15,000 0] 15,000
6 SPR-38 2003 Winged Rotary Mower 28,000 0 28,000
7 R-52 2001 Utility Trailer 20,000 0 20,000
TOTAL BUDGET COST 228,000 4,500 223,500
2020-2021
PRIORITY EQUIP# YEAR DESCRIPTION FULL COST TRADE NET COST
1 SPR-31 2004  Tractor $60,000 $5,000 $55,000
2 704 2008  Crew Cab Pick- up/Plow/Gate 4x4 38,000 0 38,000
3 431 Crew Cab 75,000 0] 75,000
4 P82 Brush Chipper 55,000 1,000 54,000
TOTAL BUDGET COST $228,000 6,000 222,000
2021-2022
PRIORITY EQUIP# YEAR DESCRIPTION FULL COST TRADE NET COST
1 730 1987 International Bus/Expanded Van 1987 $80,000 $5,000 75,000
2 707 2007 Pickup w/Power Gate 4x4 Plow 38,000 0 38,000
3 R95 2011 Turf Marker 14,000 0 14,000
4 R9 1992 Trailer 5 Ton 15,000 0 15,000
5 113 2006  Ford Sport Utility 32,000 2,000 30,000
TOTAL BUDGET COST $179,000 7,000 172,000




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing):
PROJECT TITLE: Senior Center Generator
SCHEDULED START: 17-Jun
COMPLETION: 17-Jul
PRIORITY IN DEPT.: 7
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $77,000 $77,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $5,000 $5,000
TOTAL $0 $82,000 $0 $0 $0 $0 $82,000
PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
ROPERTY TAX $82,000 $82,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $82,000 $0 $0 $0 $0 $82,000

DESCRIPTION OF PROJECT:

Installation of an emergency generator was deferred due to budgetary constraints. In addition to the normal use by village resident
seniors, this facility had always been designated as an emergency center. This generator will have the capacity to run the entire building

during any time of the year.

PURPOSE AND JUSTIFICATION:

Installing this emergency generator further maximizes the use of this facility and offers a safe environment for residents in the event of
emergency weather events and massive loss of electrical power.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing): e o
PROJECT TITLE: Tree Management Program
SCHEDULED START: ‘ :
COMPLETION: Ongoing
PRIORITY IN DEPT.: 2
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $50,000 $50,000 $45,000 $45,000 $45,000 $45,000 $230,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $50,000 $50,000 $45,000 $45,000 $45,000 $45,000 $230,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $50,000 $50,000 $45,000 $45,000 $45,000 $45,000 $230,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $50,000 $50,000 $45,000 $45,000 $45,000 $45,000 $230,000

DESCRIPTION OF PROJECT:

Funding is requested for the replacement of approxnmately 178 trees from the inventory due to general decline, disease or insect
infestation.

PURPOSE AND JUSTIFICATION:

Supporting the enhancement of our urban forest adds to the beauty of community while at the same time creatmg cooling of the
environment. ;

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2 2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing): H7140-2240
PROJECT TITLE: Paths and Roadways Rehab
SCHEDULED START: o :
COMPLETION: Ongoing
PRIORITY IN DEPT.: 6
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION ' $0
CONSTRUCTION $21,000 $20,000 $15,000 $15,000 $15,000 $15,000 $80,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $21,000 $20,000 $15,000 $15,000 $15,000 $15,000 $80,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $20,000 $15,000 $15,000 $15,000 $15,000 $80,000
BONDED INDEBTEDNESS $21,000 $0
GRANTS $0
OTHER $0
TOTAL $21,000 $20,000 $15,000 $15,000 $15,000 $15,000 $80,000

DESCRIPTION OF PROJECT:

Replace concrete walkways around Neighborhood Parks Buildings, resurface service roads within parks. Costs based on existing
contracts for concrete removal, replacement and asphalt installation of top coat.

PURPOSE AND JUSTIFICATION:

Provide safe access for park users.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

3 2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing): '
PROJECT TITLE: Technology - Recreation
SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.: 9
PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $5,000 $12,500 $5,000 $5,000 $5,000 $5,000 $32,500
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $5,000

$12,500 $5,000 $5,000 $5,000 $5,000 $32,500

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $5,000 $12,500 $5,000 $5,000 $5,000 $5,000 $32,500
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $5,000 $12,500 $5,000 $5,000 $5,000 $5,000 $32,500

DESCRIPTION OF PROJECT:

Future budgets provide for replacement of workstations, as needed, new applications, server and software

PURPOSE AND JUSTIFICATION:

Provide technical equipment necessary to support all administrative and communication functions

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

4 2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY
FIVE YEAR CAPITAL IMPROVEMENT PLAN

FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing):
PROJECT TITLE: Retaining Wall Replacement
SCHEDULED START: 2018 :
COMPLETION: 2020
PRIORITY IN DEPT.: 5
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $200,000 $200,000
CONSULTANT SERVICES $25,000 $25,000
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $20,000 $20,000
TOTAL $0 $0 $25,000 $220,000 $0 $0 $245,000
PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
ROPERTY TAX $25,000  $220,000 $245,000
B8ONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $0 $25,000 $220,000 $0 $0 $245,000

DESCRIPTION OF PROJECT:

The landscape tie wall retaining the grade between Community Park and the Garden City School District Bus Garage and Nursery

School will be in need of replacement.

PURPOSE AND JUSTIFICATION:

Provide a safe retainer from the considerable grade difference at this location.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing):
PROJECT TITLE: Security Infrastructure
SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $433,000 $433,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $0 $0 $0  $433,000 $0 $0 $433,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $433,000 $433,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0 $0  $433,000 $0 $0 $433,000

DESCRIPTION OF PROJECT:

This project will provide physical security to all Village of Garden City Parks and Playgrounds including Community Park. It includes the
purchase and installation of cameras, access control doors with hardware and Cablevision connectivity from the remote site to the
Village Hall communication hub.

PURPOSE AND JUSTIFICATION:

Todays climate dictates that government entities enhance their ability to deter and respond to attacks on their Village Facilities and
public spaces, which are used by the public as gathering places for recreational activities, sporting events etc. these venues are often
potential targets for attacks as these types of locations can result in mass casualties.

IMPACT OF PROJECT ON OPERATING REVENUESIEXPENDITURES

6 2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing): H7140-2070 ‘
PROJECT TITLE: Playground Replacement
SCHEDULED START: Spring 2017
COMPLETION: Spring 2018
PRIORITY IN DEPT.: 3
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $236,000 $180,000 $180,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $20,000 $20,000

TOTAL $236,000 $200,000 $0 $0 $0 $0 $200,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $200,000 $200,000
BONDED INDEBTEDNESS $236,000 $0
GRANTS $0
OTHER $0

TOTAL $236,000 $200,000 $0 $0 $0 $0 $200,000

DESCRIPTION OF PROJECT:

This project, as projected in the Strategic Plan, is the replacement of the existing playground apparatus and safety surfacing at
Community Park. New apparatus will be designed for children with all abilities. Apparatus will be for ages 5 to 12.

PURPOSE AND JUSTIFICATION:

Playground systems generally carry a useful life of approximately 18 years. In order to meet all safety standards and continue to
introduce new and interesting playground apparatus designed for the mobility impaired we project the replacement in 17/18 of the
playground in Community Park next to the Clubhouse. This centrally located playground will be designed to be inclusive using the latest
equipment designed specifically for physically challenged and mobility impaired youth.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

7 2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Recreation and Parks
DEPARTMENT CODE (if existing):

PROJECT TITLE: Tullamore Park Shade Structure
SCHEDULED START: Sep-17

COMPLETION: Sep-17

PRIORITY IN DEPT.: 8

PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $25,000 $25,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $3,000 $3,000

TOTAL $0 $28,000 $0 $0 $0 $0 $28,000
PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $28,000 $28,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $28,000 $0 $0 $0 $0 $28,000

DESCRIPTION OF PROJECT:

As detailed in the Strategic Plan, this project, projects the installation of a shade structure adjacent to the playground and court areas.

PURPOSE AND JUSTIFICATION:

Several years ago two very large trees that provide significant shade to these areas where lost due to overall decline. This structure will

be of the same type as utilize at the pool facility and will contain a removable canopy.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2/17/2017,3:58 PM



VILLAGE OF GARDEN CITY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

POLICE DEPARTMENT

FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR
201718 2018/19 2019/20 2020/21 2021/22

Communications 100,000 - - - 100,000
Firearms Replacement - - - - -
Police Vehicles 146,000 192,000 200,000 208,000 216,000
Scales - - - - -
TOTAL $ 246,000 $ 192,000 $ 200,000 $ 208,000 $ 316,000

Technology 40,000 40,000 40,000 40,000 40,000
TOTAL $ 286,000 $ 232,000 $ 240,000 $ 248,000 $ 356,000

(INCLUDING TECHNOLOGY)



VILLAGE OF GARDEN CITY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: POLICE DEPARTMENT
DEPARTMENT CODE: H3120.2010
PROJECT TITLE: POLICE VEHICLES
SCHEDULED START:
COMPLETION ONGOING
PRIORITY IN DEPT: 1
AVAILABLE BALANCE:
PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL
PROPERTY ACQUISITION -
CONSTRUCTION -
CONSULTANT SERVICES -
FURNISHINGS AND EQUIPMENT 140,941 146,000 192,000 200,000 208,000 216,000 962,000
CONTINGENCY AND OTHER
TOTAL $ 140,941 $ 146,000 $ 192,000 $ 200,000 $ 208,000 $ 216,000 $ 962,000
PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL
PROPERTY TAX 140,941 146,000 192,000 200,000 208,000 216,000 962,000
BONDED INDEBTEDNESS -
GRANTS -
OTHER -
TOTAL $ 140,941 $ 146,000 $ 192,000 $ 200,000 $ 208,000 $ 216,000 $ 962,000

DESCRIPTION OF PROJECT:

Normal replacement of Police service fleet. All prices have been based on previous years pricing plus an inflation factor.
2017 Replacement of three Police cars.

2018 Replacement of four Police cars (includes one Heavy Duty P/U Supervisory vehicle

2019 Replacement of four Police cars (includes one Heavy Duty P/U Supervisory vehicle

2020 Replacement of four Police cars

2021 Replacement of four Police cars

PURPOSE AND JUSTIFICATION

All of the unmarked vehicles have been reassigned to other Village Departments for their use. This reassignment of vehicles has
proven to be very beneficial to the Village. These late mode! unmarked vehicles, while not viable for use during some police
functions, can be used effectively by an engineer, building department employee, water meter reader, efc.

By replacing equipment at regular intervals, downtime due to mechanical failure is greatly reduced, as well as repair costs. This
regular vehicle replacement rotation assists the Department to run effectively, and allows officers to respond to emergency calls
without unnecessary delays due to mechanical deficiencies and/or breakdowns.

The new police interceptors (Ford Explorers) are replacing the older model Crown Victorias and have a slightly higher cost. New
vehicles are different models than previous years and require new light bar packages. Some of the current light bar systems are more
than 15 vears old. The new interceptors are eauipped with all wheel drive.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Older marked vehicles are utilized for parking enforcement in an effort to reduce the amount of newly requested police vehicles each
year. Utilizing these older vehicles for parking enforcement will eliminate the purchase of new vehicles for parking enforcement, and
extend the amount of years that the Department keeps these vehicles in service. Unmarked vehicles no longer serviceable for police
functions may be transferred to other Village Departments for general use.



VILLAGE OF GARDEN CITY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

POLICE DEPARTMENT
NEW APPARATUS REPLACEMENT SCHEDULE

$ 216,000

EFFECTIVE JUNE 2017
Vehicle Numbers Year Description Cost Trade Trade Value
2017 - 2018
369 2005 Suburban 53,000 Trade or Sale 6,000
383 2011 Crown Vic 46,500 Transfer N/A
390 2007 Tahoe 46,500 Transfer N/A
$ 146,000
2018 - 2019
368 2013 Taurus 48,000 Transfer N/A
383 2013 Explorer 48,000 Transfer N/A
376 2013 Taurus 48,000 Trade or Sale 4,200
374 2014 Explorer 48,000 Trade or Sale 4,200
$ 192,000
2019 - 2020
385 2014 Explorer 50,000 Transfer N/A
381 2014 Explorer 50,000 Transfer N/A
372 2014 Explorer 50,000 Trade or Sale 4,400
37 2015 Explorer 50,000 Trade or Sale 4,400
$ 200,000
2020 - 2021
380 2015 Explorer 52,000 Transfer N/A
391 2014 Explorer 52,000 Transfer N/A
373 2015 Explorer 52,000 Tradeor Sale 4,600
375 2015 Explorer 52,000 Trade or Sale 4,600
$ 208,000
2021 - 2022
377 2014 Explorer 54,000 Trade or Sale 4,800
378 2015 Explorer 54,000 Transfer N/A
384 2013 Explorer 54,000 Transfer N/A
389 2007 Tahoe 54,000 Trade or Sale 4,800



VILLAGE OF GARDEN CITY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: POLICE DEPARTMENT
DEPARTMENT CODE: H3120.2040

PROJECT TITLE: POLICE RADIO COMMUNICATIONS
SCHEDULED START:

COMPLETION

PRIORITY IN DEPT: 2

AVAILABLE BALANCE: $ -

PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL
PROPERTY ACQUISITION -
CONSTRUCTION -
CONSULTANT SERVICES -
FURNISHINGS AND EQUIPMENT - 100,000 - - 100,000 200,000
CONTINGENCY AND OTHER

TOTAL $ - § 100,000 $ - $ - $ - $ 100,000 $ 200,000

PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL

PROPERTY TAX - 100,000 - - 100,000 200,000
BONDED INDEBTEDNESS -
GRANTS -
OTHER -
TOTAL $ - $ 100,000 $ - $ - % - $§ 100,000 $ 200,000

DESCRIPTION OF PROJECT:

Purchase of additional interoperable radio equipment.

PURPOSE AND JUSTIFICATION

The Department has transitioned to the Nassau County Police Radio System that provides interoperable communications between
participating federal, state, and local agencies. Interoperability among law enforcement agencies is crucial in the current post 9/11
environment where national security, and disaster preparedness is a necessity.

Itis the position of this Department that even with an interoperable communications system, the original Department police radio
system be maintained as a back-up communication system. To assist with the operations of the department, particularly during
serious incidents and large scale events, the department's goal is to have each officer assigned a radio.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

The Department's interoperable system, consisting of two base stations, 40 portable radios, and 30 mobile radios, has proven
beneficial during emergency situations that required working with, and coordinating with multiple law enforcement agencies.



VILLAGE OF GARDEN CITY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: POLICE DEPARTMENT
DEPARTMENT CODE: H1680.2050

PROJECT TITLE: TECHNOLOGY
SCHEDULED START:

COMPLETION Ongoing

PRIORITY IN DEPT: 4
AVAILABLE BALANCE: $64,013.00

PROJECT COSTS:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL
PROPERTY ACQUISITION -

CONSTRUCTION -
CONSULTANT SERVICES ‘ -
FURNISHINGS AND EQUIPMENT 50,000 40,000 40,000 40,000 40,000 40,000 200,000
CONTINGENCY AND OTHER

TOTAL $ 50,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 200,000

PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL

PROPERTY TAX 50,000 40,000 40,000 40,000 40,000 40,000 200,000
BONDED INDEBTEDNESS -
GRANTS -
OTHER -
TOTAL $ 50,000 $§ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 200,000

DESCRIPTION OF PROJECT:

Annual replacement of computer equipment, including file servers, backup systems and mobile systems. This year's projects include
expansion of the mobile data units to the police aide SUV's, allowing increased patrol time, productivity, and efficiency.

The Department will be seeking a DHS grant to increase security at critical infrastructures in the Village such as Water Well Sites
and Recreation facilities.

PURPOSE AND JUSTIFICATION

The goal of a comprehensive, cyclical plan of improvement and replacement insures the highest quality of computer service on an
ongoing basis with relatively stable budgeting. In addition, this approach is being extended to the lap-top mobile LPR and Livescan
systems.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

Continual rotational replacement insures maximum availability while keeping equipment under original warranty. The Village
purchases only name brand units with three year on-site service from authorized State contract vendors, where available. The
license plate reader system assists the department in the arrests of wanted subjects as well as removing unsafe vehicles from the
roads.

*System consists of Servers, 18 workstations, 10 printers including ID & mugshot, digital cameras, 5 communications servers,
routers, hubs, 20 mobile pc's, email server, firewall, scanner, a livescan unit, radio/phone recording equipment and eight hand held
ticket writers.



VILLAGE OF GARDEN CITY
FIVE YEAR CAPITAL IMPROVEMENT PLAN

FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Fire
DEPARTMENT CODE (if existing): H 3410.2000
PROJECT TITLE:

Fire Apparatus Replacement

SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT. 1
AVAILABLE BALANCE: $3,589
PROJECT COSTS:
LASTYEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $66,481 $1,220,000  $70,000  $72,500  $75,000  $77.500 $1,515,000
FINANCING COSTS (if bonded) $24,400 $24,400
CONTINGENCY $0

TOTAL $66,481 $1,244,400  $70,000  $72,500  $75,000  $77,500 $1,539,400

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $66,481 $70,000 $72,500 $75,000 $77,500 $295,000

BONDED INDEBTEDNESS $1,244,400 $1,244,400

GRANTS $0

OTHER $0

TOTAL $66,481  $1,244,400 $70,000 $72,500 $75,000 $77,500 $1,539,400
DESCRIPTION OF PROJECT:

Pumpers are scheduled to be replaced every 20 years. Aerial ladders are scheduled to be replaced after 25 years. Chief vehicles are
replaced every 5 years, the Rescue Vehicle is replaced every 20 years. In 2017 / 2018 we will be reducing our apparatus fleet from 7
pieces of Fire Apparatus to 6 pieces of Fire Apparatus, by utilizing a Quint, which is a combination Engine and Ladder. We are also

requesting an LED Light and Generator Trailer that will be utilized Emergency Scenes where additional lighting is necessary.

PURPOSE AND JUSTIFICATION:

Village policy has been to bond Fire Apparatus and to purchase through property tax Fire Chief Vehicles.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2/17/2017,2:54 PM



VILLAGE OF GARDEN CITY

FIRE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS 2018 THROUGH 2022

FIRE DEPARTMENT

NEW APPARATUS REPLACMENT SCHEDULE

Fiscal Year Equip.# Year Description Estimate Trade Value
17/18 Quint 147 $1,220,000

18/19 Chiefs Car $70,000

19/20 Chiefs Car $72,000

20/21 Chiefs Car $75,000

21/22 Chiefs Car $77,500



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Fire

DEPARTMENT CODE (if existing): OH 3410 2050

PROJECT TITLE: Fire Station Building Repairs
SCHEDULED START:
COMPLETION:
PRIORITY IN DEPT.: 1
AVAILABLE BALANCE:
PROJECT COSTS:
LASTYEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0 $50,000  $500,000 $550,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $50,000 $500,000 $0 $0 $0 $550,000
PROJECT FUNDING:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
ROPERTY TAX $50,000 $50,000
BONDED INDEBTEDNESS $500,000 $500,000
GRANTS $0
OTHER $0
TOTAL $0 $50,000 $500,000 $0 $0 $0 $550,000

DESCRIPTION OF PROJECT:

2017/18 Capital Budget item is to secure an architect to review satellite fire stations for potential modifications that may be necessary to

accommodate the dimension of modern fire equipment.

PURPOSE AND JUSTIFICATION:

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2/17/2017,2:54 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Fire
DEPARTMENT CODE (if existing): OH 1680.2020
PROJECT TITLE: Technology - Fire
SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.: 2
AVAILABLE BALANCE: $19,600
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0 $28,000 $15,000 $10,000 $10,000 $10,000 $73,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $0 $28,000 $15,000 $10,000 $10,000 $10,000 $73,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $0 $28,000 $15,000 $10,000 $10,000 $10,000 $73,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $28,000 $15,000 $10,000 $10,000 $10,000 $73,000

DESCRIPTION OF PROJECT:

Hardware and software upgrade Purchases. Hardware include rotational replacement of two or three pieces of equipment on an as
needed basis. Department currently has 9 workstations, 2 laptops, one scanner-and 5 printers. - The department currently has 14
MDT's in the fire department emergency response apparatus. We will also be’ upgrading our equipment tracking system which will add
the additional tablet, scanner and hardware to link into our current Alpine system. Upgrades to station 2 and 3 will mclude new
computers and monitors for the mapping system.

PURPOSE AND JUSTIFICATION:

Continual investment in computer infrastructure avoids large costs in any one year. With the updated radio room/OEM center, new
computer for our Dispatch Software / Weather Monitoring, etc. will need to be purchased. Our addition of the new equipment tracking
system will help us track replacement and repairs of equipment in the fire department. Will include upgrades of the mapping systems in
station 2 and 3.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2 2/17/2017,2:54 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Fire
DEPARTMENT CODE (if existing): OH 3410 2080
PROJECT TITLE:
SCHEDULED START:

Fire Radio infrastructure

COMPLETION: Ongoing
PRIORITY IN DEPT.: 1
AVAILABLE BALANCE: $167,710
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $185,000 $0 $35,000 $135,000 $0 $0 $170,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL ' $185,000 $0 $35,000 $135,000 $0 $0 $170,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $185,000 $0 $35,000  $135,000 $0 $0 $170,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $185,000 $0 $35,000 $135,000 $0 $0 $170,000

DESCRIPTION OF PROJECT:

This project is for additional work to the console to make the radio system interoperable with other Fire Departments, to provide for Fire
Ground Recording and to add the hardware that will allow a redundant Police Department Dispatch capability.

PURPOSE AND JUSTIFICATION:

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

2/17/2017,2:54 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Fire
DEPARTMENT CODE (if existing):
PROJECT TITLE: Security Infrastructure
SCHEDULED START:
COMPLETION: Ongoing
PRIORITY IN DEPT.:
AVAILABLE BALANCE: $
PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $76,000 $76,000
FINANCING COSTS (if bonded) $0
CONTINGENCY $0

TOTAL $0 $0 $0 $0 $76,000 $0 $76,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

ROPERTY TAX $0
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0 $0 $0 $0 $0 $0

DESCRIPTION OF PROJECT:

This project will provide perimeter and physical security to all Village of Garden City Fire Stations. It includes the purchase and
installation of cameras, access control door with hardware and Cablevision connectivity from the remote site to the Village Hall
communication hub.

PURPOSE AND JUSTIFICATION:

Todays climate dictates that government entities enhance their ability to deter and respond to attacks on their critical infrastructures.
Any damage to these vital assets could seriously affect the health and safety of the public and the Village's ability to respond to
emergency situations.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

4 2/17/2017,2:54 PM



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Library

DEPARTMENT CODE (if existing):

PROJECT TITLE: Conversion of Bathrooms - Children’s Section
SCHEDULED START: :
COMPLETION:

PRIORITY IN DEPT.:
AVAILABLE BALANCE:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $50,000 $50,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $50,000 $0 $0 $0 $0 $50,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $50,000 $50,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0
TOTAL $0 $50,000 $0 $0 $0 $0 $50,000
DESCRIPTION OF PROJECT:

Demolish wall separating male and female children’s main floor bathrooms to create single "family” restroom with changing tables
Existing bathrooms are too small and cramped for parent presence and changing tables.

PURPOSE AND JUSTIFICATION:

To improve sanitary facilities for children and parents.




VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Library
DEPARTMENT CODE (if existing): H7410.2020
PROJECT TITLE: Technology Upgrades
SCHEDULED START:

COMPLETION: Ongoing

PRIORITY IN DEPT.:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $0
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0 $0 $16,406 $25,039 $25,000 $20,000 $86,445
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $0 $16,406 $25,039 $25,000 $20,000 $86,445

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $0 $0 $16,406 $25,039 $25,000 $20,000 $86,445
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0 $16,406 $25,039 $25,000 $20,000 $86,445

DESCRIPTION OF PROJECT:

Mutti-year ongoing project to replace obsolete equipment, permit acquisition of new equipment including PC's drives, cabling, etc. as
local area network expands to accommodate growing presence of digital information services and demand for those services.

PURPOSE AND JUSTIFICATION:

To provide the library with the ability to utilize digital information services.
There is no allocation in year 2017-18 because of a $35,000 surplus.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES

nual equipment maintenance costs will increase as more equipment is required.



VILLAGE OF GARDEN CITY

FIVE YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS ENDING 2018 THROUGH 2022

DEPARTMENT: Library
DEPARTMENT CODE (if existing):

PROJECT TITLE: Security Infrastructure
SCHEDULED START:

COMPLETION:

PRIORITY IN DEPT.:

PROJECT COSTS:
LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan
PROPERTY ACQUISITION $0
CONSTRUCTION $157,000 $157,000
CONSULTANT SERVICES $0
FURNISHINGS AND EQUIPMENT $0
FINANCING COSTS (if bonded) $0
CONTINGENCY $0
TOTAL $0 $0 $0 $0  $157,000 $0 $157,000

PROJECT FUNDING:

LAST YEAR FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 TOTAL 5 Yr Plan

PROPERTY TAX $157,000 $157,000
BONDED INDEBTEDNESS $0
GRANTS $0
OTHER $0

TOTAL $0 $0 $0 $0 $157,000 $0 $157,000

DESCRIPTION OF PROJECT:

This project will provide perimeter and physical security to the Library. It includes the purchase and installation of cameras, access
control door with hardware and Cablevision connectivity from the remote site to the Village Hall communication hub.

PURPOSE AND JUSTIFICATION:

Todays climate dictates that government entities enhance their ability to deter and respond to attacks on their Village Facilities and
public spaces, which are used by the public as gathering places. These venues are often potential targets for attacks as these types of
locations can result in mass casualties Any damage to these vital assets could seriously affect the health and safety of the public.

IMPACT OF PROJECT ON OPERATING REVENUES/EXPENDITURES
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