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The enclosed 2016-2017 Village Budget is the culmination of a coordinated effort
by the Board of Trustees and the Executive Staff to maintain the highest level of affordable
municipal service while striving to keep property tax increases under the level imposed
by the State Tax Cap. This is always a formidable process as the Village is faced with
maintaining elements of its mature infrastructure and compliance with numerous
unfunded Federal, State and regulatory agency mandates. We are pleased to have
achieved our objectives. We are grateful to the Property Owner’s Associations, Citizens
Budget Review Committee and Chamber of Commerce for providing valuable input from

Village residents and businesses to the budgetary process.

The State of New York requires that villages prepare and adopt balanced budgets
where the applied surplus, the anticipated revenues and the taxes raised must cover all
expenses of the municipality. The table found on the Budget Summary page indicates a
total operating budget of $57,943,195. This leads to an increase of $864,478 or 1.51%
over the 2015-2016 budget. Applying revenues, it requires a tax levy of $49,000,509
which is 0.12% above the levy for 2015-2016, and under the limit imposed under the tax
cap law. A tax rate of $47.03 is necessary to balance the budget, which is a decrease
from 2015-2016. The tax rate takes into account the $193,027 increase in the assessed

value of the Village.



This budget includes the Village annual appropriation for the Five-Year Capital
Plan. As a result of extensive meetings with the Executive Staff, projects were reviewed
and prioritized. There is increased funding for equipment replacement and technology
improvements. In addition, a Strategic Capital Plan for the Recreation and Parks
Department was developed, with most of the funding for these projects supported through
increased recreation fees. The Village will maintain the more aggressive schedule of
resurfacing roadways, curbs and sidewalks, which will continue to be accomplished

through a combination of pay-as-we-go and bonds.

To set some expectations, the Board has committed to a policy of holding a
minimum of 2% of the expected budget as unassigned and uncommitted fund balance,
with an eye toward moving this percentage higher in future years. The desire to
reestablish capital spending at a level more consistent with past practices has repeated
the increased capital appropriation from tax funding which is being maintained at the prior
year’s level. A more aggressive approach to the improvement of major infrastructure

systems, including roads, is anticipated as a long term financed item.

Over the years our Depariment Heads have consistently demonstrated a
concerted effort to turn back a surplus from their budget appropriations in order to assist
in reducing the tax rate for the succeeding year. This savings has allowed a current year
surplus carryover of $1,271,452. Continued reduction of staff through attrition, elimination
of vacant positions and most recently through sub-contracting targeted services to third-
party vendors has reduced/lowered the overall staff level to 255 full time positions, which
represents a significant reduction from our peak of 316, last seen in 2006-2007.
Notwithstanding these reductions, essential services continue to be delivered at the high

level our residents expect.



The Water Department, Swimming Pool and Indoor Tennis Facility are enterprise
funds and are funded by subscription and user fees. All Enterprise Funds are expected
to be profitable in 2016-17. Major Water fund projects include but not limited to required
environmental improvements, new water mains, SCADA and communication upgrades,

and rehabilitation of the elevated water tank.

Sound fiscal policies have served the community well in the past and continue to
earn it the respect and high standing by bond rating and municipal monitoring agencies,
most recently reconfirmed by Moody’s rating our most recent financing as Aaa. It should

be noted that the Moody’s rating is the highest afforded to Municipal bonds.

On behalf of the Executive Staff we acknowledge with appreciation the extensive
amount of time spent and effort expended by the Trustees who make up the Finance and
Audit Committee, the Mayor and Board of Trustees in developing this budget. This budget
and capital plan will enable the Village to continue to deliver a high level of municipal

service to our residents and businesses.

\; e I

Irene Woo Ralph V. Suozzi

Village Treasurer Village Administrator

Enc.
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