Strategic Steps for the Use of the St. Paul’s Main Building

As the future of St. Paul’s continues to be a topic of significant importance, the Board of Trustees has
undertaken a series of strategic steps to gauge public sentiment and outline potential plans for the
use of the Main Building. Here is a detailed look at what has already been accomplished and the next
steps in this vital project.

Step One: Opinion Poll Reflects Public Sentiment

The first step in this process was an opinion poll conducted in October 2023 by the then sitting
Board of Trustees designed to better understand public sentiment. This opinion poll had two options
to choose from — either “part or all preservation” of the St. Paul’s Main Building or demolition. The
results were clear: 61 percent of the Village residents voted in favor of preserving “part or all” of the
building, demonstrating a strong community preference for its preservation.

Step Two: Formation of the St Paul’s Advisory Committee

Following the poll, former Mayor Mary Carter Flanagan appointed a St. Paul’s Advisory Committee
that included five non-Trustee residents. This committee embarked on months of research and put
forward the idea of a Community Center for consideration. In March 2024, the BOT hired BCI, a
recreational planning company, to conduct comprehensive research on two crucial matters: a full
needs assessment of the Village’s Recreation and Parks Department and a detailed plan for the use
of the St. Paul’s building.

Step Three: Surveys to Shape Future Plans

BCI collaborated closely with the 2024-2025 BOT to develop two surveys. The first survey, focusing
on recreation and parks, was completed in the early summer of 2024 and those results were shared
with the BOT and residents. The second survey, which addresses the future of the St. Paul’s Main
Building, was mailed to every household in the Village in April 2025. Once the survey closes, the
results will be tabulated and analyzed. (This process could take up to two months.)

Once the BOT receives the survey analysis from BCI, we'll study and share it with all residents.
Additionally, the BOT will provide the analysis with the new St. Paul’s Advisory Committee so it can
incorporate the findings/information into their final report, which will also be shared with the
public. After incorporating the survey analysis, we would expect the Committee report to be
published approximately six to eight weeks later.

Step Four: Presentation and Open Discussions

The BOT will present its findings and recommendations to the residents, ensuring transparency and
thorough understanding. To facilitate this, open discussions will be held at Board meetings, and
Town Hall meetings will also be convened. These forums will allow residents to probe the
recommendations, ask questions and become fully informed of the conclusions and plans. It is
crucial to note that at this stage, the BOT will not have made any commitment to allocate or approve
funds for the project. This decision will come later in the process when a Village-wide vote on
potential financing options and the necessary funds to undertake the projects at St. Paul’s will be
held.

Step Five: Next Steps Post-Survey



The subsequent steps in this process will hinge on the survey outcomes, the Advisory Committee’s
report, the BOT’s analysis and resident comments. Generally, the next steps include hiring
architectural, engineering, and other necessary firms to design a project for the building and the
activities and programs the majority of residents wish to see in St. Paul’s Community Center.
Following this, the project will be put out to bid to several qualified general contractors under the
control of the architects and the Heads of the appropriate Village Departments.

Only after all these chores and duties are completed and a budget developed would the Board go to
the public for a vote on a bond or the best financial vehicle we can obtain “to put a shovel in the
ground” at St. Paul’s. We will always do what is in the best interest of the Village, long-term. We will
continue to provide you with as much information as possible via social media, the Garden City
News and other forms of communication.

In summary, these steps outline a comprehensive, inclusive, and transparent approach to the future
of St. Paul’s, ensuring that every resident has a voice in the process and that the final project garners
widespread community support.



